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Message from Our President and CEO

| am pleasedto presentour 2024 ESGSustainabilityReport,a compilationof the actionsand achievementsof
Grupol St sSskEaiabilitystrategy

Our sustainabilityvisioncontinuesto guide everystep we take In 2024 we continuedto generatea positive
impacton the planetandour stakeholdersby mitigatingwater stressthroughinnovative,high-quality products
that promote efficient water use Since201Q our products have savedmore than

in Mexicoandthe variouscountrieswherewe operate

Thisyear,our i the 6 2 NJdoWReQt&ater-consumingmechanicatoilet, wasrecognizedwith the
for beingthe best designproject contributing to the UN 2030 SustainableDevelopment
Goalsandaddressingvater stresschallengesWe alsoreceivedthe for this innovation,

reaffirmingour commitmentto innovationandwater efficiency

Sinceour founding75yearsago,we havedevelopedproductsthat contribute to water conservationworldwide.
Ourgreenportfolio includesmorethan 100 productsfocusedon efficientwater use

In terms of environmental performance, we treated we extracted and returned it to

aquifers We also with our , an unprecedented
programin Mexicothat evaluatesand promotes best practicesin water use and conservation Thanksto this

program,hotelssavedan averageof comparedto the previousyear.

We also , contributing to the circulareconomy At the same

time, we complied with applicable environmental regulations and standards, which led to our renewed
recognitionasa bya S E A ke@etalAttorneyfor EnvironmentaProtection(PROFEPA)



Eventslike the allowed us to promote water sustainability and
sustainableconstruction through the panel & / K | f far®yOBpSrunities for Water in
a S E A WrRrE énvironmentalexpertsand decisionmakerssharedtheir insightsand plans
for the country and the industry. We also held conferenceson water systemsand
sustainabilityfocused architecture, promoting sustainability in design, architecture, and
innovation

In our socialmanage meniefforts, we expandedour free technicaltraining for plumbersand
students, helping to develop skilled professionalsin plumbing and sanitation We also
strengthened our partnerships with architecture schools to promote sustainability,
innovation, and water conservation, resulting in a significant increase in events and
participation

We continued supporting communitiesby donating productsto civil society organizations,
improvingthe quality of life for thousandsof peoplewith dignified bathroomsand reduced
water consumption

Our commitmentto societyis clearlyreflected in the productswe offer. In additionto their
water efficiency, our value proposition has allowed us to continue innovating with high-

quality, safeproductsin terms of design,usability,andcomponents meetingour Odza G 2 Y S N

needsandensuringtheir satisfaction

We also continue to supportthe professionaldevelopment,growth, and well-being of our
employeesthrough comprehensivebenefits packagesTheseinclude supportprogramssuch
as scholarshipsfor higher and postgraduate education We also promote safe work
environmentswhereemployeescanperformtheir dutieswith peaceof mind.

Aspart of our corporategovernancananagementwe redefinedour organizationalvaluesat
the end of 2024to alignthem with our mission vision,purpose,andorganizationatjoals This
strengthensthe ethical culture that definesour daily actions,which we widely sharedwith
our employeeghroughtalksandtrainingon our valuesandphilosophy

Riskmanagementacrossall areasof our organizationalsocontinues We defined responses
for each identified risk, anticipating them and ensuringnot only the fulfillment of our
objectivesmission,andvisionbut alsothe longterm sustainabilityof our company

We look to the future with optimisnt for a more sustainableworld, society,and business
environment Our strategies goals,andactionsare aimedat capitalizingon the opportunities

of being an ES@&lriven organization,and we are committed to continuingto build a more

sustainablduture for all.

Thededication,effort, and collaborationof everypersonat HelvexGroupis fundamentalto
our successand to building a better, more sustainableworld for present and future
generations

JorgeBarbaradMorfin
Presidentand CEQof GrupoHelvex
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About this Report

GRI 23, GRI 2

This report has been prepared with the objective of
communicatingthe results and sustainability strategy of Helvex
Groupin the environmental,social,and governance(ESGpreas
This document covers the operations of Helvex Group and its
subsidiariesin all countries where it had a presenceduring the
year2024

The preparation of this report was based on international best
practicesand widely recognizedstandards,such as the Global
Reporting Initiative (GRI) and the Sustainability Accounting
StandardBoard(SASB)
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Helvex Groups

Helvexis a proudly Mexicancompanycelebrating75 yearsof businesshistoryin 2025 andis a benchmarkin the designand manufac}uring )
of faucets,showerheadsaccessoriesand bathroom fixtures Its philosophyhasbeen updatedwith the purposeof: & L Y LINRI®A MIES Q&
quality of life by makingeverydayroutines more enjoyablein their spacesalwayscaringfor watere

@)

Vision Mission

To be the leading interior solutions brand, To captivate our customers through the
preferred for its innovation, sustainability, manufacturing and marketing of

and high quality in products and services in innovative, sustainable products and
the markets where we operate. services of the highest quality.



Core Values

&

Innovation Collaboration

Innovative ideas and
actions

A serviceoriented
attitude to meet
customer needs

i

Honesty

Acting with humility,
truth, and justice

Sustainability

Using resources
consciously and
responsibly

Responsibility

Fulfilling commitments
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Our Business Segmendsi

Faucets and Fixtures

i Vitreous China

Innovation development and manufacturingof vitreous
china bathroom fixtures suchastoilets, sinks and urinals
designed for efficient water use in residential and
institutional environments Theseare marketed under the
Helvexbrand

Innovation, development, and manufacturing of faucets,
showerheadsflush valves,and accessoriesisinghightech
materialsdesignedfor efficientwater usein both residential
and institutional settings These products are marketed
underthe Helvexand Proyectabrands

J

[ : :
] Furniture and Surface Coverings

J

An integrated interior design solution that combines quality,

contemporarydesign,and cutting-edgeproducts Marketedunder the
{ ' Emozionby Helvexbrand, these offeringsare craftedto createunique
andfunctionalspaces

! Y




Our Global Presencex 2

1, GRI &6

Through unigque experiencesbacked by high-quality, innovative
products we haveestablisheda strongpresenceacrossall statesof
the Mexican Republi¢ as well as in various cities in the United
States and multiple countries throughout Latin America

In additionto our headquarters we have an extensivedistribution
networkthat allowsusto expandthe reachof the brandsthat make

up the HelvexGroup

Garantia de Calidad

B2 Proyecta

<> EMOZIONI
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Offices
-Mexico
-United States
-Costa Rica
-Peru
-Panama
-Colombia

Additional Markets

-El Salvador
-Guatemala
-Honduras
-Nicaragua

-Puerto Rico
-Dominican Republic
-Jamaica

-Chile




Corporate Governance
Structurecri », cri 20, cri a2

The Corporate governanceat Helvex Group encompassesa set of bodies
structures and standardsdesignedto ensurethe achievementof our business
objectives We generate value through a solid performance for both our

shareholdersandvariousstakeholdersn the company

Shareholders
Meeting

GRUPO
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Board of
Directors

Sustainability
Committee

Board of
Directors
Committee

Government Structure



Sustainability Oversight
COm m itteeGRl 212, GRI 23, GRI 24

SustainabilityOversighiCommittee

Establishing and
ensuring compliance
with our sustainable
development goals.

Leading, proposing,
implementing and
monitoring sustainable
development strategies,
objectives and policies.

Alsoresponsibldor:

A Integration of ESG into the strategic plan.
A Promotion of sustainability.
A Monitoring compliance with sustainability strategies.

GRUPO

HELVEX
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Sustainability Management HELVEX

Model cri
] . o ] ESG Pillars Sustainable Development goals
A series of strategies, objectives,and actions

aligned with the United Nations Sustainable

DevelopmentGoals(SDGs)Thismodel seeksto A Water sustainability B st
create a more sustainableworld while building Environmental A Reducing carbon emissions ﬁ
trust amongour stakeholdersand creatingvalue _ _
throughvariousinitiatives A Clean industrial processes 2l 3
A Sustainable construction

AResponsibility to communities

QUALITY DECENT WORK AND
- . . EDUCATION ECONOMIC GROWTH
@B ACommitment to customer satisfaction ml /\/"

Asafety, quality, and product information

S UST AI N AB LE /;j:;ascz :ji?:d developing talent _M/ £”
DEVELOPMENT !

\ [/
v \ 7 AEthical culture
““ Governance

ARisk management
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Our Sustainability Vision

Water is the most important natural resourcefor
life on the planet For decades, our vision of
sustainabilityhasconsistedprimarily of generatinga
positive impact on the environment and our
stakeholdersthrough products designedto reduce
water consumptionand promote its consciousand
efficient use We believethis visionwill allow usto
continue developing innovative products while
contributing to the well-being of the planet and

society

In 2024 the SustentaWCwasrecognizedwith the
UN EnvironmentPrize, as the best design project
that contributes to achieving the UN's 2030
Sustainable Development Goals and solving

problemsarisingfrom water stress

In addition, we won the National Design
Award Disefia México thanks to this
innovation Thisawardis the mostimportant
in Mexico and aims to recognize how,
through good Mexicandesign,the quality of
life is improved and businesses and
institutionsbecomemore competitive

WC Sustenta the overall winner in the
Product category, uses approximately 0.66
gallons of water per flush, representing a
savings of almost 60% compared to
traditionaltoilets.

PREMIO

NACIONAL DE DISENO

MX

DISENAMEXICO

Additionally,Helvexwashonoredto receivethe
A'GREEN GOOD DESIGN AWARD in the
SustainableProducts,Projects& GreenDesign

category thanksto our SustentaNC

This international competition seeks to
recognizethe best in the designindustry by
evaluatingproductswith the higheststandards,

makingit the mostinfluentialworldwide.

In early 2025 the Helvex Group was
recognizedwith the ExceptionalCompany
Award in the "Contributing to the

SustainableDevelopmentGoals”category
for its sustainablepracticesand products,
representedoy the WCSustenta

GRUPO

HELVEX

The awardwinning practice, titled
"SustainingWater Conservatiorfor a Better
Future,” reflects the efforts of the Helvex
Group to promote water conservation,in
alignment with Sustainable Development
Goal6: "CleanWater and Sanitationfor All."

The Exceptional Companies Recognition,
promoted by the Business Coordinating
Council,the CommunicationsCouncil, and
the |Institute for Quality Promotion,
consolidates  the Helvex  Group's
commitment to  sustainability and
innovation




PerformancCesr zz cr =

Water Sustainability

Reduce Carbon Emissions

Clean Industrial Processes

Sustainable Construction

139.7 billion gallons of water saved by our products since 2010
Hydro-Sustainable Hotel distinction.

returned to the groundwater.

100% of our sanitary facilities are water efficient.

20% increase in our total water consumption*

22% increase in water consumption per unit produced*

oo o o PoTo

A 3%increase in total energy consumption*

A 5% increase in energy consumption per unit produced*
A 2% increase in our total direct GHG emissions*

A 7% increase in our total indirect GHG emissions*

A 7% increase in GHG emissions per unit produced*

A 14% increase in waste reuse and recycling
A 24% decrease in NOx emissions

A 1% increase in waste generation*

A 36% increase in hazardous waste generation

A 106 products in our green portfolio

A 5% recycled brass used in our operations

A 87% of our products are recyclable beyond their useful life

A 100% of the boxes and packaging materials we use are recyclable
A 70% of our products have spare parts available

GRUPO
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(*) The increase was mainly due to the construction of our new-high

5.1 million gallons of water saved yeareryear by the 173 hotels recognized with the tech materials (HTM) plant, in addition the number of products in the

manufacturing process increased by 25% at the end of 2024 to meet

100% of the water we extracted and used in our production processes was treated amgrket demand, as well as the increase in units sold during the period.

(*) Theincreasewasmainlydue to the factthat the numberof
productsin the manufacturingorocessncreasedy 25% athe end of
2024to meet marketdemand aswell asthe increasen unitssold
duringthe period, in additionto the entry into operationof a new
firing kiln at our ceramicplantandthe constructionof our new high-
techmaterials(HTM)plant

(*) The increase was mainly due to the number of products in the
manufacturing process increased by 25% at the end of 2024 to meet
market demand, as well as the increase in units sold during the period
and the construction of our new higlech materials (HTM) plant.

14



Objective 1 Objective 2 GRUPO

Manufacture and market Reduce our water HELVEX

water-saving products. consumption.

Actions:
Maintain our offering of water
saving products.

Actions:

A Install low water consumption
equipment.

A Perform preventive maintenance on
our hydraulic facilities.

A Monitor water consumption per unit
produced.

—

ate e
tainability Actions:

Strate gy A Use specialized processes for treating

water effluents resulting from
production processes.

A Create rainwater harvesting systems
and absorption wells.

Actions:

Educate and raise awareness among Objective 4 Objective 3 oy e
stakeholders and society in general 1
about the importance of water care andsgelnlel(=R =15 eIt o] LRI ENs

efficient use. use and consumption among
stakeholders

Treat and return the
used water to aquifers
to ensure its cycle

15
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Thewater savingsof our products

Our Products Have Saved Up to 139.7 Billion Gallons of Water from 2010 to 2024
our TD waterlessurinals, soldin variousmarkets,haveachievedsavingsof up to 137.1
billion gallons of water. Additionally, between 2023 and 2024 our ecofriendly
productst suchas toilets, flush valves,faucets,and showerheads have contributed to
an additional savingsof up to 2.6 billion gallonsof water. Thistotal savingss equivalent
to more than 16 days of water for every inhabitant in the United States, based on
the World Health Organization's(\WHQO)recommendedwater consumptionand the U.S
populationaccordingto the 2024census

Water Savedby Our Productsin

millions of gallons
150.000

100.000
139.747

113.175

50.000

2023 2024

+23% Increase Iin water savings




Water Management

Key Action: Installation of low water

consumption equipment

In 2024 we successfullyinstalled low water consumption
equipment in 100% of our production plants and
administrative offices, thanksto the installation of  water-
savingtoilets, faucets,and showerheads

Key Action: Preventive maintenance of
hydraulic facilities

Preventive maintenancevas carried out on all our hydraulic
facilities, helping to prevent water leaks and preserve this vital

resource.

Key Action: Rainwater harvesting systems

and absorption wells

Ourrainwater harvesting systembave the capacity to collect
up to 7.9 million gallons of waterwhich is returned to the
subsoil through ouabsorption wells

GRUPO

HELVEX

Key Action: Monitoring of water
consumption per unit produced

Thewater consumption ratiowas calculated by dividing the total
water consumption in gallons by the number of finished products
manufactured. This ratiocreased by 22% compared to 2023
The increase was due to several factors, including:

A Additional water use for the construction of our ndwgh-tech
materials plant (HTM)

A A25% increasén the number of products in the
manufacturing process by the end of 2024 to meet market
demand.

A An increase in the number of units sold during the period.




Water Management Indicators

Water Treatmentcrizoz4

100% of the water extractedfrom the ground and usedin our production processes
andsanitaryservicesstreated to removechemicalsand microorganisms

All treated water is returned to the subsoil where it undergoesnatural filtration and
helpsrechargeaquifers.

Water Consumptionand Extractioncrizoss

In 2024 total water consumption increased by 20%ompared to 2023,
mainly due to:

A Water use for the construction of the MAT plant.
A Increased production and units sold.

Total Water Consumption
(in millions of gallons across all areas)

40
30
. +20%
Water
10 consumption
0

2022 2023 2024
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Water Extractioncrizos3

In 2024 groundwater extraction increased by 19%nainly due to:
A Water use for the construction of our newightech materials plant (HTM).
A Increased production and units sold.

Additionally third-party water consumption increased by 25%mpared to 2023,
primarily due to:

A Higher water use in dining and restroom services.

A More employees returning to work in our offices.

Water extraction

30 Egﬂ
20
10

0 L L b

2022 2023 2024
B Groundwater extraction ™ Third-party water sources
Water B Groundwater extraction

Consumption

Distribution

B Third-party water
sources

18



GRUPO

Responsible Water Use and HELVEX
Consumption

Throughour Helvex Foundation we promote, raise awarenessand educateindividuals
and organizations about water use, aiming to preserve resourcesin Mexico by
encouraginghe conservationcare,andresponsibleuseof water.

Through programs such as "Distintivo Hotel Hidro Sustentabl¢ and "Xprésate', we Total Water SavedSincethe Program's
contributeto water sustainabilityasoutlined below: Inception in 2011 (inmillions of gallons

150

Fundacion é

HELVEX

Distintivo Hotel Hidro SustentableSustainable Hydro 50

Hotel Distinction)

Thisis a certificationthat evaluatesgood practicesin water useand care, incorporating

an environmentalmanagementtool for hotels It is awardedby the Alliance for Water 0 2023 2024

Sustainabilityin Tourism

9a DISTINTIVO
HOTEL HIDRO
enTrReca | SUSTENTABLE

19
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DISTINTIVO
HOTEL HIDRO
SUSTENTABLE

2024 Results

+18% u

173 hotelsfrom 5 hotel
chainsreceived

the Hydro Sustainable
Hotel Distinction

ENTREGA

More than 200 people
trained on topics such as:
A Sustainability and
hotel profitability
A Principles,
challenges, and
opportunities related Approx.
E?wgter | $250,000 Dlls :
ourism and water saved in water
sustainability expenses HF'-VEX
The impact of : = 8

sustainability on the . W
hospitality business




Workshops and Environmental Talks

We conducted workshops for children, youth, and adults in 2024 to raise
awarenessboutthe careand efficient useof water. Thesancluded

A Environmentalactivities focused on water culture, water footprint, and
the water cyclefor children

A Activities at more than 10 universities and with strategic partners such
asColgateandvarioushotels.

A Participation in environmental fairs, and delivery of talks and training
sessionson:

A Environmentabustainability
A Waterstress

A LEEzertification

A Water efficiencyin buildings

These efforts reached a total &f790 peoplan 2024. Since 2009, we have
trained over 33,700 people

+6%

of people
impacted

GRUPO

HELVEX

HelvexAgua Talks

With the goal of connectingother stakeholders,suchas authorities, industry, and the
businesscommunity,we createdthe "EncuentroHelvexAgua",a panel entitled "Water
Challengesand Opportunitiesfor Mexico". Environmentalexpertsande decisionmakers
presentedtheir assessment&nd plansfor the country and the industry The panelists
were Martha Delgado,Presidentof APCCfor Mexico and Latin America Dr. Humberto
Marengo, TechnicalDeputy Director Generalof Conagua(who attended on behalf of
Alicia Barcena, Secretary of Environment and Natural Resourcesof the Mexican
Government) and Raul Rodriguez, President of the Water Advisory Council
Representativesfrom various organizationssuch as UNESCQMexico, CANACINTRA,
CANADEVICemefj Agua Capital, CMIC,ADI, CocaCola FEMSAthe Embassyof the
Netherlandsin Mexico, CocaCola Foundation, GEPPGroup, Alen Group, Bal Group,
Mujeres en Agua Group, Pefafiel Group, Merco Mexico, MITinfra, Mitsui de México,
Nader,Hayauxand Goebel, UNAM,the UNAMWater Network, amongothers, attended
Thisforum wasthe first of its kind in the industry

21
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Digital Impact on Responsible Water
Use and Consumption

Thesocial media outreach related to FundaciénHelvex programs such
asthe Hydro SustainableHotel Distinction, variouspublicationson water
and sustainability (e.g., Water and Gender the book Mexica 10
SustainableWater Entrepreneurs and the first Helvex Water Forunt
achievedover 7 million impressions

These messagesfocused on education and raising awareness about
the efficient useand responsibleconsumptionof water.

22
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Obijective 1 .
"’3 Reduce electricity HELVEX
i . consumption
+, Actions:
A Foster a culture oéfficient energy

usewithin the organization.
A Generate and use renewable energy.

(R
- Actions:
¥

A Usemore energyefficient technologies.
A Improvelogistics efficiency.

Strategy to

. Reduce Our Carbon
40 Actions: Emissions

1 RESPONSIBLE 1 CLIMATE
CONSUMPTION ACTION
AND PRODUCTION

A Continuous maintenancef
equipment and machinery.

A Monitor energy consumptioper unit
produced.

Objective 3 Objective 2

Improve energy and Reduce fossil fuel consumpticand
operational efficiency the carbon emissionsesulting from
our operations



Emissions Management

Distintivo S (S Badge Recognition)

Due to the positive impact of our DISTINTIVO
products on resourceefficiencyin the
tourism sectorand the implementation
of best practices for promoting
sustainable development within our
organization through the
measurement of energy, water, and
carbon wastet we were awarded GARANTIA DE
the Distintivo Sin 2024 by the Mexican SUSTENTABILIDAD
Ministry of Tourism

®

MEXICO

Culture of Efficient Energy Use

In 2024 over 25 hours of training were providedto morethan 180
workersat our plantsto raiseawarenessbout efficient electricity
useandto promotethe disconnectionof unusedequipment

GRUPO

HELVEX

Emissions Management

Use of more energyefficient technologies
Our casting equipment and kilns use technologiesthat are
efficient in electricity and gas consumption We also
have emission collectors which help reduce greenhousegas
emissions

X~

Continuous maintenance of equipment and

machinery

Continuous maintenance of equipment and machinery
Thanks to preventive and ongoing maintenance of our
machinery during 2023 and 2024 we experiencedno critical
failures that could have interrupted operations This
helped avoid increased electricity and gas use
therebypreventing/ h emissions

24
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Energy Management Indicators HELVEX

Non-RenewableEnergyConsumption. Grizo21
EnergyConsumptionby Source

Total energy consumption increasedby 3% comparedto 2023 mainly
due to increasedproductionandthe commissioningf a new kiln at our (in MWh)
VitreousChinaplant. A
150.000 B
=) =y 2\
Total Energy Consumption within the Organization (in 100.000
MWh):
150.000 7 50.000
100.000 .
138.440 2022 2023 2024
50.000 B Fuel consumption ™ Electricity consumption

2022 2023 2024 “
To determine the value in megawatthours (MWh) for each unit of

natural gas consumed, we use conversion factors established by

>

66%o0f the energy consumed comes fromatural - .
gas combustionwhile the remainin@4%is from +3% the MexicanMinistry of Energy(SENER)
the electric grid _ !

increase in energy

consumption

25



Energy Management Indicators

Energylntensity Ratioscrizoz2-3

0O

-1 %

O

+5 %

EnergyConsumptiorRatioRelativeto Net Sales

Thisenergyintensity ratio decreasedby 1% comparedto 2023 Thissuggests
that in 2024 energy consumption remained proportionate to the level of
sales

EnergyConsumptiorRatioRelativeto ManufacturedProducts

This ratio increasedby 5% compared to 2023 This means that energy
consumptionper finishedproductunit increasedmainlydueto:

A 25% increasein productsin the manufacturingprocessby the end of 2024
to meetmarketdemand

Anincreasen units soldduringthe period.

GRUPO

HELVEX
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Emissions Management Indicators HELVEX

Direct GHGEmissiongScopel) Grizos1

In 2024 greenhousegas emissionsfrom our production processes Breakdownby emissionsource
increasedby 2% comparedto 2023 Thiswas due to the increased

consumptionof natural gas, resulting from the commissioningof the 2022 2023 2024

third firing kiln at our VitreousChinaplant.
Natural Gasténs/ h ) S 20,23: 19,11¢ 19,41

Gross value of direct GHG emissions in tons of .
~ - ~ C

/hi§ 6{02LI mM0OY LP Gadg¢ns/ h) S 20¢ 294

70!

25C
25.000 s " e . e Total DirectEmissiongtons/ h ) S 20,48 19,32} 19,

20.000 () =y
15.000

10.000 20.483 19.325
5.000
0

2022 2023 2024 +200

Increase

The emissionfactors usedto calculateScopel emissionscome from the Secretariat of
Environmentand Natural ResourcesSEMARNATvhich are basedon the factorsprovided

by the IntergovernmentalPanelon Climate Changg(IPCC)
: : 27

in direct
emissions




Emissions Management Indicators

GRUPO

HELVEX

Indirect GHGEmissiongScope?) GHGEmissionsntensity Ratioscrizos-4

GRI 3022

The indirect greenhousegas emissionsassociatedwith electricity consumption
(Scope?2) were calculatedusing the 2024 emission factor from the national
electricity system, issued by SEMARNAT These emissions increased
by 7% compared to 2023 mainly due to increased production and the
constructionof our high-tech materials (HTM)plant.

Indirect GHG emissions associated
with electricity
OAY (2Yy@Scap&?2):/ hi S

L)

30.000

fa &

20.000

10.000

2022 2023 2024

+7/%

Indirect
Emissions

+0.2% Emissions per net salesThis GHG emissions intensity
ratio increased by 0.2% compared to 2023. This means

the economic benefit generated in 2024 is consistent with our
level of emissions

+7% Emissions per manufactured product ¢ This ratio
increasedby 7% comparedto 2023 Themainreasonwasa 25%
increasein the number of productsin production by the end of
2024to meet market demand,alongwith an increasein units
soldduringthe period.



Objective 1 GRUPO

Reduce our waste H ELVEX

generation

':"r‘ Actions:

Monitoring the quality of our processes
to reducethe amountof waste
generated

"‘;‘ Actions:
-

A Reusingandrecyclingwastefrom our
production
A Promotinga cultureof recycling

1 RESPONSIBLE 1 CLIMATE

GONSUMPTION ACTION

Clean Indu

AND PRODUCTION
o Processes
'. " Actions: ‘

Environmental compliance.

1
ol
N

EMwHU"E

Objective 3 Objective 2 (' ) 9%

Reduce our emissions that Reuse or recycle our waste S
harm the ozone layer . Reuse Recycle




Compliance with environmental

P rotection measures

In 2024 we were awardedthe Cleanindustry
Certificate by the Federal Attorney for
EnvironmentaProtection(PROFEPA) Mexica
Thisrecognition certifies compliancewith legal
and regulatory requirements regarding
environmentalprotection

© O
O, &
%, Eﬁp
Sano pe

Monitoring the quality of our processes to
reduce the amount of waste generated

We have a rigorous quality assurance ’
system which not only allows us to
offer the highestquality productsto our
customersbut alsoensuresthat all our
processesare efficient in preventing
waste generation from defective
products

Environmental Compliance and Waste Management

Our production processes are
designed to reincorporate
materials resulting from production
scrapand to use recycled materials
as raw input in some of our
processes

In 2024 over 25 hours of training were
providedto more than 180 workers at our
plants to raise awareness about the
importance of recycling,its environmental
benefits, and how to properly separate
waste

GRUPO

HELVEX

99
%

@
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Waste Management Indicators

ReusedWaste sASBcGBR410a.1 and GRI306-4

Reusedwaste (not sent for disposal)increasedby 14% comparedto 2023
dueto increasedoroduction

Totalweight of waste not sentfor disposal
(intons):

5.000
4.000
3.000
2.000
1.000

2022 2023 2024

+14% of waste is reused

This waste is divided into two types:

Reused wastewhich is reintegrated into our manufacturing
processes.

Recycled wastewhich is sold to third parties.

&

GRUPO
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Reused Waste (in tons):

-
Metal Shavings 3,57¢ 3,41¢ 3,68¢
oll 248 41C i
Brass Dust

11E

Recycled/NVaste (in toNS) sASBCGBR410a.1y GRI306-4

Recycled waste increased fra2d tons in 20230 140 tons in 2024This increase is
mainly due to:

A Arise in the purchase of parts from abroad that arrive in cardboard boxes.

A Initiatives to promote aecycling culturein our plants and offices.

Cardboard

Scrap - 15 34
Paper - 2 12
Others

---
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Waste and Toxic Emissions
Management Indicators

Hazardoud/Naste Grizoss

Totalhazardousvasteincreased36%comparedto 2023,mainlydueto
increasedproduction

Hazardous waste sent for disposal (in tons):

500
400
300
200
100

2022 2024
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Totalwaste generated cRri 306

The total waste generated increasedby 1% comparedto 2023
mainly due to increasedproduction and the construction of our

new hightech materials(HTM)plant.

Total weight of waste generated (in tons):

30.000
25.000
20.000
15.000
10.000

5.000

2022 2023 2024
SignificantAir EmissionscRrizos7

Nitrogen oxide (NOX emissionsdecreasedby 24% compared to

2023
Nitrogen Oxides (NOX)
emissions (in pounds):
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Objective 1

Design, innovate, and manufacture
products with lower water

. . consumptionfor the construction
Actions: . sector.

Research and development of water
efficient products.

u

Actions:

A Create spaces to discuss and promote
sustainable construction.

A Evaluate the water consumption of :
sanitary devices sold in our market. SUStal nable
A Develop sustainable construction "
orojects. Construction Strategy

A Use recycled materials in our products.

Objective 3 Objective 2

Raise awarenesbout the use of Manufacture and offer products made
sustainable products within the from recycled materialghat are also
construction industry. recyclable at the end of their life cycle

Actions:

GRUPO

HELVEX

A Use recyclable materials in our
manufacturing processes.

A Promote a circular economy.

A Extend the useful life of our products.

12

RESPONSIBLE
GONSUMPTION
ANDPRODUCTION
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Water-Saving Products That
Help Achieve LEED
C e rtlfl C atl O n Product Savings Standard

Our green portfolio reflects our commitment to environmental WC Sustenta
preservation We offer sustainable solutions that meet current «9‘“:0119
- Q\ e o

)

needswhile protecting the future of our planet Eachof the 106
products in our green portfolio has been carefully selected and 60% NOM-002-
CONAGUR021

designed to minimize environmental impact, using innovative I ,
technologieghat reducethe consumptionof natural resources &—' ) &

Focus Developmentof water-efficient products

Economical Faucet
TV-105
NMXG415-

_ 0
/T/ 85% ONNCCR015

Premier Fixed Jet
Showerhead 6L

H30056 . NOM00S-
E CONAGUA998

G ARE RN

Products that help
achieve LEED
certification



Circular Economy Indicators

RecyclabléVaterials sasgeBF410a.1

A 87%of our products are made frorully recyclable materialst the end of
their life cycle, such as brass.

A 100%of the boxes and polyethylene bagssed for packaging are recyclable

% of Products recyclable 86% 86% 87%
% of Recyclable boxes 100% 100% 100%
% of Recyclable polyethylene bags 100% 100% 100%

Useof RecycledMaterialsin Our Products Rl
301-2

Our product offerings are made from materials suchas brass, ceramic, iron,
plastic, stainlesssteel, and high-tech materials (HTM), amongothers. Forthe
manufacturingof some of our products, we use a brassalloy produced in-
house aswell asbrasspurchasedfrom third patrties.

In 2024 53% of the brasspurchasedfrom third parties was recycled which
representsH% of all the brassusedin our production

GRUPO

HELVEX

% of recycled brass used in our
operations:
20%

15% “ “
10% 8 " L ¥ "

5%

0%




Circularity Process of Our Materials and Products

/i

Y 4
9"“”’ \

Smelting

Finishing
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Product Lifecycle Management SASB CG
BF410a.1

A common challengein many industries that affects sustainability
is planned obsolescence where products are designedto have a
limited lifespan At Helvex we prioritize durability and quality,
offering warrantiesof up to 65 yearson certain productsand ensuring
the availability of spare parts for approximately70% of our product
line.

Thisreflectsour commitmentto longterm durability and performance,
which has a positive environmental impact by reducingthe need to

extractmore materialsfor manufacturingandreplacingproducts thus
promotingmore responsibleconsumption
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Spaces to Promote and Encourage Sustainable HELVEX
Construction

In addition to the Helvex Water Encounter and the Hydro A These actions allowed us to obtain the following results and achievements:
Sustainable Hotel Distinction, we promote the importance of
sustainableconstructionthrough variousplatiormssuchas

A TheHelvexEncounter
A Participationin CCAsessions S
A Campaign$or water-savingproducts Participation in: ,
A TheObraBlancaevent Water Advisory Council (CCégssions
A RN e Tl 2 e 826,000impressionghroughsocial
Water Month (March) Ol ElEines v ) P i g
A Presgeleasesjnterviews,andsocialmediaposts Water Month (March) oltz)
In these spaces, we discuss water-saving products, ESG FIEES TEEEEEE, |nter\;|ews, T EDEEL I
andsustainableconstruction posts
HelvexEncounter More than 1,000students
o o _ Helvex Encounter attendedthe eventin person
Thisis an annual forum that promotes sustainabilityin design, Over110,000peoplejoined the live
architecture,andinnovation, connectingstudents,universitiesand stream

other stakeholders Througha seriesof conferences we bring in
expertsto foster dialogueontopicsthat impactour industry,aiming
to developsolutionsthat help build more sustainablesocieties

In 2024 our sustainabilityagendafocusedon:

A Water systems
A Sustainabilityfocusedarchitecture
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Evaluationof Water Consumptionof Sanitary
FixturesSoldin Our Market

In 2024 we evaluated532 third-party productsin terms of water consumption,as
we are a laboratory approvedand accreditedby the National Water Commission
(CONAGUANndthe MexicanAccreditationEntity A.C (EMA)for testingunderthe

Official Mexican Standards NOM-002-CONAGUR021 This accreditation
allows us to contribute to sustainableconstruction and regulatory compliance
within the industryin Mexica

¢

ST

entidad mexicana
de acreditacién, a.c.

CONAGUA

COMISION NACIONAL DEL AGUA

GRUPO
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Sustainableconstructionproject

Helvex Lab, our showroom,was built following LEEDguidelines(Leadershipin

Energyand EnvironmentalDesign),which recognizesustainablebuildings with

better conditions for health and productivity, lower greenhousegas emissions,
wastereduction,and energyandresourcesavings

Water savings of 40% using efficient
sanitary fixtures.

Rainwater harvesting and reuse in
toilets, combined with efficient
fixtures, achieves savings of over 80%.

Proper waste management.

Installation of efficient lighting to
reduce energy consumption.

A ventilation system that meets the
project's scope.

100% of the building is a smokese
space.
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Socilal performancer : cri= HELVEX

- bility 4 PR A 5,800 products donated.

esponsibility to ) ) _ _
CEr T e ’H’H‘H‘ A Over 2,500 plumbe.rs' and st.udents. trained in water installations.
A 5,000 students participated in architecture talks.

Commitment to

T Ve A Customer satisfaction index of 9.8.
. . A Less than 1% of customer complaints.
FlEele! SstEh, ORI o A 100% of our products include information on content, origin, use, and specifications.

Information & Labeling -

¥
b a

A 100% of our products were evaluated for quality and user safety.

A 214% increase in the number of promoted employees.
* A 16% decrease in employee turnover rate.

Talent Attraction
and Development

b

A 53% decrease in the number of werdated injuries.
A 100% of work procedures are safe.

Workplace Safety

Increases and decreases compared to 2023




Community Engagement and
Social Responsibility Strategy

QUALITY . .
EDUCATION Theseinitiatives reflect our commitment to the

development and well-being of communities,
promoting education, employment, and accessto
essentiakesources

Goals

Promoting support to
civil society
organizations

Professional training in
hydraulic and sanitary
installation

Providing lectures and
workshops on architecture
related topics

GRUPO

HELVEX

Actions

Product Donations

Free Training

Partnership with schools
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ProductDonation Gri4131

Throughthe ConstruyendoSonrisasprogram by FundaciénHelvex,we donated
productsto authorizedcivil societyorganizationsacrossvariousstatesin Mexico,
benefiting over 93,000 people. Thisimprovestheir quality of life with dignified
bathroomsandhelpsreducewater consumption

CONSTRUYENDO

SONRISAS

Fundacion Helvex

2023 2024

Products Donated 5,570 5,800

Val

GRUPO

HELVEX

Training and Social Contributioncri 41a

Weaim to train anyoneinterestedin expandingtheir knowledgeand skillsin
the field of Hydraulicand Sanitarylnstallations

We contribute to socialdevelopmentby offering certified training through
the HelvexTraininglnstitute (ICH),aimed at plumbers, students,teachers,
and distributors interested in acquiring technical knowledge in hydro-
sanitaryinstallationand maintenance

We successfullyrained the following groups

2023 2024

Installers (Plumbers) 210 736
Students 824 1165
Distributors 356 691

1,390 2,592

Instituto de
H Capacitacion
Helvex
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SchoolEngagementcria131

innovationand sustainability We gavetalkson productdevelopment,sustainability,
water use efficiency, architectural trends, and hydraulic calculations We also
organizednnovationand spaceremodelingconteststo encouragestudenttalent.

@ In 2024 we collaborated with various educational institutions to promote

We engagedwith 27 university centers including ULA, UAM, IPN, UNAM,

A Tecnologicode Monterrey, and UniversidadAnahuac A total of 55 engagement
activities were carried out, including plant visits, university fairs, in-person and

virtual talks,the HelvexEncountertours of HelvexLAB,andthe presentationof the
book BienalNacionalde ArquitecturaMexicana

One of the most notable events was The Raft Challenge in partnership with
UniversidadAnahuacdel Sur In this initiative, 18 students developeda project
in 24 hours to addresswater stressin Mexico, supported by Helvexexpertsand
allied professionals This exercisetested their creativity and knowledge, driving
viablesolutionsfor water conservationandefficientuse

2023 2024

Number of participants 2,135 5,000

+134%

increase in
participation

Number of visits and talks 12 55

GRUPO

HELVEX

‘i )
J': '."\i "

o
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Customer Satisfaction
Commitment Strategy

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

o

Our commitment to customer satisfactionhas led
us to offer a wide rangeof innovative, high-quality
products that meet their needs Additionally, our
specialized customer service provides a value
proposition that enhancesthe overall customer
experience

Goals

GRUPO

HELVEX

Actions
Improve our customer A Helvex Support
service and support A Monitoring of our customer

satisfaction index

A Innovation of products
Product innovation and and continuous

Improvement improvement of

existingproducts
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Helvex Support

TechnicalService
Whether by phone or
through visits from our

Durability Technical
Our products are made Assistance
with high-quality We assistwith product

J
E{é Distribution
We are always close to our

resolvecases ifessthan availability. operation of our /
48 hours E-R products.. 4
rew’e

_ i customers through our A
materials. specificationfor extensive distribution specialists, we ensure
constructionprojectsand network, ensuring product proper installation and

Comfort Training QQ/ | Spareparts Warranty
We design ergonomic, We share knowledgijss.z We provide spare parts We offer warranties of
functional, attractive, and on hydrosanitary for most of our up to 65 years on

innovative products. installations with products, even those certain products.
installation teams and that are discontinued,

technicians. ensuring their longe
‘ /m
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Product Innovation

Our researchand developmentteam are committed to creatinginnovative solutions
that anticipate and respond to market needs We aim to improve efficiency,
sustainability, and user experiencethrough the exploration of new technologies,
materials,anddesigntrends.

Asaresultof theseefforts, we achieved

2023 2024

New Products Developed 103 66

Some of Our New Products Across Different Categories:

Kampa DuaChannel Pull
Out Kitchen FauceE314-
315Al D]\

Préactika Electronic Single
Handle Faucet for Kitchen

Potenza Ebony Singléand|d Qﬂ
Shower Faucet (No
Diverter) POT200-EB

Spiga Chrome Singl¢andle
Faucetfor BathroomSink(No

Drain)SP&GL00

GRUPO

HELVEX

LV ELIPSIS Sink LV MOREAL1 35
ProductOptimization

We continuously optimize our products on the market to better meet consumer
needs,incorporatingimprovementsin functionalityand efficiency

Year 2023 2024
Improved products 62 20

CustomerSatisfactionindex

We regularlyconductsurveysto assessustomersatisfaction,evaluatingaspectssuch
as product performance, durability, warranty, instructions, packaging,and ease of
installation Theseresults help us identify areas for improvement and continue
deliveringhigh-quality productsandservices

Satisfaction Score (out of 10)
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Product Safety, Quality, and
Information Strategy

Safety,quality,information, andlabelingof our productsare
fundamental We are committed to meeting the highest
quality standards and providing transparent, detailed
information about the content, origin, use,and installation
of our products

Compliance with applicable
standards and best quality

practices in the industry

Comprehensive design and
risk mitigation of our
products

Technical information,
origin, and regulatory

compliance of our products

Clear and detailed instructions
for the use and installation of
our products

GRUPO

HELVEX

Actions

A Detailedtechnicaldata sheets
A Sealscertifying origin
A Symbolsfor regulatory

p S5 SIS S

compliance

Risk assessments
Usability testing to ensure
quality and safety

Transparent and detailed product
information

Graphic illustrations

Compatibility with standard water
installations

Product configuration info

Testing and evaluation of manuals

@
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Quality Management HELVEX

Quality is part of our essence it isembeddedin our mission,vision,andour slogan ProductRis kAssessmenaEGszg,Oa_L
al St Garanteeof Qualitye GRI 4161, GRI 418
We havea rigorous quality managementsystemthat ensuresour productsmeet the
highestregulatoryand marketstandards 100% of our productsare createdwith safetyin
mind, both in design and composition. Our
brassbased productsdo not retain metals such
2023 2024 as chromium or nickel and comply with
Complaints & Claims Index Less than 1% Less than 1% regulationsregardinglow lead content Asfor our
. . . ceramic products, they do not contain any
Product Quality Satisfaction Score 9.84 out of 10 9.910out of 10 materials or substancesharmful to health and

are managedaccordingto internal composition
standardsandspecifications

Our exceptionalquality hasearnedus the National QualityAward a S E A ighe3tt
organizationaldistinction, granted for excellencein quality, competitiveness and
sustainability

Usability Testing

100% of our productsundergoa seriesof quality
PREMIO NACIONAL and usability tests, which allows us to ensure
DECALIDAD they are durableandsafefor dailyuse
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Compliance with Applicable Standards anc

Best Practices in the Industry

100% of our products are evaluatedand complywith .

applicablestandardsfor both water consumptionand —_
design We have also established stricter internal —
guality standardsto ensure compliance,exceeding — j

establishedbenchmarks

GRUPO

HELVEX

[ Detailed TechnicaData Sheets

100% of our productsinclude detailed technicaldata

sheets listing components and specifications in E
accordancewith applicablestandards

" B Origin SealSGRI417-1, GR417-2
100% of our products include origin seals in 9
compliancewith applicablestandards m

[ B Symbols and Visual Icons

100% of our products include required symbols and
information as per regulations Theyalsofeature visualicons
indicating ecologicalgrade, where applicable,in accordance

with the standards
NOM = (&
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Graphiclllustrations

GRI 4171 Product Configuration
Information

100% of our products include

Installation manuals that not 100% of our configurable

only provide a detailed step products, such as muijet

by-step installation guide but showerheads, include guides and
also contain graphic information to ensure proper
illustrations of the installation functionality.

process. 2
- _ Testingand Evaluationof Our
Compatibility with Standard NIEIELS

Water Installations

_ A committee made up of our
Unlike other brands, 100% of our training, technical service, and

products are compatible with spare parts departments

standard installations and _ conducts tests on 100% of our
connections, making them easier products to verify that the

to use and install while ensuring installation manuals are easy to
efficiency. understand.
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CustomerSatisfactionSurvey

Everyfour months, we conducta surveyto evaluate customersatisfactionregarding
the products and serviceswe offer. The averageresults for 2023 and 2024 were as

follows:

Attribute 2023 2024
Clarity of the usage and installation manual 9.54 /10 9.69/10
Product labeling 9.64 /10 9.67/10
Ease of installation 9.59/10 9.70/10
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Talent Attraction and HELVEX
Development Strategy

Goals Actions

DECENT WORK AND We recognizethat our collaboratorsare our most
ECONOMIC GROWTH

valuableresource ¢ K | vilhgMd remain committed
to their growth and professional development,
implementing initiatives that promote their well-
beingandenhancetheir skills

Attract and retain top A Comprehensive
talent by maintaining a benefits package for
competitive value our collaborators
proposition

Foster a healthy work

environment aligned with A Talent management
our values
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Comprehensive benefits package for

our collaborators Collaborators promoted during the perio 28 185

We offer a comprehensivebenefits packageto our
collaborators, reflecting our concern and '
commitmentto their well-beingand satisfaction

G\ Enhancing skills to develop dew

leaders cri 404

Eachyear, all our collaboratorsundergoa performance

evaluation where we review the achievement of
individualobjectivesset at the beginningof the year At

the same time, we assessbehaviorsin relation to
organizationalvalues This tool allows us to identify e
each O2f f | 0 2 dengtBsNJ#&l areas for =

improvement,and to create an individual development :
plan It also helps us make decisions about which 0006 createassignmentaind developmentplansthat allow

collaborators are ready to take on greater them to gainknowledgeand experienceto take on
responsibilities greaterresponsibilities

Talentmanagementcruo43

Throughour talent managementrocess we identify
collaboratorswith the highestgrowth potential and




GRUPO
EmployeeManagementindicators cri4o1-1 HELVEX

A significant reduction in the turnover rate was achieved thanks to the

implementation of a staff well-being strategy, which includes the following LeadershimndTechnicalSkiIIsDeveIopmentG o
Rl 4

programs
We offer coachingprogramsaimedat developingour S Y LJ 2 8kfistha Q

1. Onboarding followup for new employees areas such as leadership, emotional intelligence, decisionmaking, and

2. Recognition programs more. In addition to coaching,we provide educational support to our

3. Feedback mechanisms employees

4. Cultural programs and events U

o g e 2023 202 |

6. Training 2023 2024

[ Staff development Support for Continuing Education 22 18 @

Indicador We supportedl8 employees in 2024nd22 in 20230 continue their
Turnover Rate 44% 37% higher education studies.

-16%

Change in
turnover rate




Occupational Safety Strategy

(00D HEALTH The health and safety of our collaborators is a
AND WELL-BEING fundamentalpriority for the company We are committed
to maintaininga safe and healthy work environment We
believe that the well-being of our collaborators is
essentiafor their personaland professionaldevelopment,
aswell asfor the sustainablesucces®f our organization

Maintain and improve the
effectiveness of our
occupational health and
safety system

Maintainandimprovethe
effectivenessof our
occupationahealthsystem

Implement the Emotional

Health System

GRUPO

HELVEX

Actions

A Ensure compliance with applicable
legal safety regulations

A Implement a safety and hygiene
training program (brigades, campaigns,
etc.)

A Comply with workplace environment
regulations

A Ensure compliance with applicable legal
health regulations

A Implement the preventive occupational
health program

A Chronic disease monitoring program

A Compliance with legal regulations
applicable to emotional health
Emotional support group program
Psychological care program for
employees

T T
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Occupational Health and Safety Systesw
4031, GRI 4031

We have a Helvex Occupational Health and Safety
Administrative System(SASSHhat is alignedwith national
regulations and incorporates best practicesto protect all
our employees suppliers,contractors,and visitors working
within our facilities

Coverageof the OccupationalHealthand

Safety ManagemenBystem  GRI 403, GRI
27, GRI B

Our health and safety system covered 100% of the 2,137
employees and 10 non-employeesin 2023 and 2,200
employeesand40 non-employeesn 2024

GRUPO

HELVEX

Workplacelnjury Statisticscri4o39

Number and rate of recordable workplace injuries.

Indicador 2023 2024
Number of Injuries 19 9
Injury Rate (per million hours worked) 5 2
Hours Worked 4,103,040 4,224,000

-53%

Injuries

EarlyDetection Programfor
Healthlssuescri 40

Our early detection program allows us to identify 500
health issues among our employees through

periodic medical evaluationsand preventive check em ployees
ups We provide medical advice and encourage . .
participation in physical activity and nutrition part|C|pated
programsto supportand monitor their well-being in 2024
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in terms of safety

& 100% 100% of our work procedures are standardized

Hazard Identification and Occupational Risk
Assessmentri4032, 4036

We havea Healthand SafetyCommissiornresponsibléeor:

A Reporting or notifying unsafe conditions and acts found in the
workplacethrough schedulednspectionsevery3 months,in additionto

@ thosedetecteddaily.

A Assistingin the investigation of accidentsand incidents that occur
within the workplace

We also have a risk managementsystemthat usestools suchas Failure Mode and
Effects Analysis (FMEA) and causeand-effect diagrams This system evaluates
potential technicalrisksin safety processesanalyzestheir causesand effects, and
documentspreventiveactions The causeand-effect diagramshelp identify the root
causef safetyissuesand serveasa basisfor groupdiscussion®n unsafeconditions,
incidents,andaccidents

GRUPO

HELVEX

Regular Safety Traininfpr Our Employees cRri40s

We have aloint Training Commissidinrough which we trained 00%of our plant
employees, delivering a total d{251 hoursof workplace safety training during
2024. Other functions of this commission include:

A Identify training needsso that workers can carry out their activities

.' I safely and efficiently.
J A Train and educate workeren safety and health topics to protect

their own integrity and that of their coworkers.

A Supervise and ensurthat the Occupational Health and Safety
Training Program is carried out as scheduled.

A Verify worker attendanceat training sessions.

g
AS S {

@
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PsychologicaRiskManagement

In accordancewith applicableregulations,we conducted a workplace climate
assessmento analyzeand prevent psychosocialrisk factors at work. Basedon
the resultsof this assessmenthe level of occupationalrisk in 2024waslow.

We havethe Helvex EmployeeAssistanceProgram (PAEH)aimed at motivating
and helping staff maintain a physicallyand emotionally healthy lifestyle, thereby
improving their quality of life. This program is delivered via telephone or in-
person counseling depending on the needs of employees or their family
members

The counseling services include:

A Emotional support

A Legal advice p—
A Financial guidance : :\;.-A\?i '

NI
A Managerial support
Ll

A Conferences mE«AWo.EmNHM
A

Information services

2023 2024

Cases / Consultations by Staff 96 118
Services Provided 119 153

+29%

increase in

services
provided

GRUPO

HELVEX

As part of our commitment to the well-being of our

employeesjnternal supportprogramswere strengthened

Notably, a psychologicalsupport program was created,
which provided 580 consultationsduring the year, along
with the formation of support groups for women,

consistingof 50 participants who received 13 sessions
focusedon their developmentandwell-being.




GRUPO

Governance Performances z: cr = HELVEX

Strategy 2024

A We increased the number of training sessions and talks about our values and ethical

- - principlesby 11 times.
IET?J Ethical Cultur A More than 1,800 employedsained in values and ethical principles.
ical ulture A Over4,700hour2 ¥ (NI AyAy3 2y @l fdSas SGKAOIE LINAYOALX Sasz
philosophy.

A 100% of employeesvaluated on values and ethical principles.

A 100% of business riskxluded in our management framework were evaluated, and we

R el G have a response plan for each.

Increases Compared to 2023




Ethical Culture Strategy

¥

0w
A
-

Goals

GRUPO
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Actions

Promote a culture of ethics
at all levels of the

organization and ensure its
compliance.

A Monitoring the communicationand
training planfor the Codeof Ethics
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Ethical Culture Strategy HELVEX

ClearValuesand EthicalPrinciples

At the end of 2024, we redefined our organizational values with the goal of aligning them with our mission, vision, asd,psmell as with our organizational objectives.

Innovation 3\@3 Collaboration {6} Responsibility

Maintain a positive attitude to provide Responsibility involves human
excellent service that captivates and leadership, and a proactive team focused
ensures the satisfaction of both internal on timely and proper fulfillment of

and external customers, collaborating to everything necessary to achieve the
achieve business objectives together. goals set by Grupo Helvex

We constantly seek ideas and actions
that lead to continuous improvement

and ongoing innovation in processes,
products, and services, adding value to
the organization.

Honesty A2  Sustainability @

Honesty means acting with humility,

- , : ) We contribute to meeting present
truth, and justice—both in relationships

needs without compromising the

among colleagues and with clients and
other stakeholders—asi it is the
foundation of trust and long-term,
mutually beneficial relationships.

resources of future generations, taking
care of resources across all areas and

aspects of our company. N




Train and Evaluate Our Employees on Our Values and
Ethical Principles

We conductedspecialsessiondo presentand reinforce knowledgeof the Code
of Ethics Theseincluded organizationalonboarding,discussionon our values,
mission, and vision, as well as motivational talks and teamwork activities to
strengthenunderstandingdf our philosophyand principles

2023 2024
Number of Sessions 56 606
Trained Employees - 1,892
Training Hours - 4,765
% of Employees Evaluated 100%  100%
Additionally, Univhex is an online course platform
where we designeda seriesof lessonsbasedon each
of our organizational values, with the aim of
disseminatingour Codeof Ethicsand Conduct,aswell
asour philosophyandits updates
NIVHEX

UNIVERSIDAD HELVEX

GRUPO
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Ethicsand ConductCommittee

We have an Ethicsand Conduct Committee whose purposeis to superviseand
evaluate compliancewith our Code, facilitate reporting mechanisms,receive,

analyze,and investigatereports, and propose appropriate actionsin caseof non
compliance

Anonymous Reporting Channel for Ethical Incidents
GRI 216

Confiavexis an internal anonymousreporting system designedto listen to and
addressreports of behaviorsand activities that violate our Code of Ethicsand

Conduct
QorfilEX
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Codeof Ethicsand Conductcre-15 HELVEX

Our Codeof Ethicsand Conductis basedon best practiceswith the aim of protecting
human,labor,and environmentalrights,includingthe careandefficientuseof natural

resources

These are some of the most relevant topics in our code:
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Risk Management Strategy

Goals

Establish a Risk
Committee.

Identify our risks

Conduct a risk assessment

Actions

We created a risk
committee.

We conducted a risk
identification exercise

We measure the risks
to determine their
severity

Establish response plans
for the risks

Monitor and follow up on
the risks and response
plans

Report and communicate
the results of monitoring

on risk management

GRUPO
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Actions

We developed
response plans for
each of the risks

We monitored and
followed up on the
behavior of the risks

Reporting and communication to
the risk committee on the
monitoring of risk management
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RiskManagementModel

Our corporate risk managementframeworkis basedon the COSCEnterpriseRisk
ManagementFramework Integrating Strategyand Performance It is integrated
from governanceand culture, coveringthe definition of strategy and objectives,
strategy execution,review and monitoring, and information, communication,and
reporting.

It addresseghe main categoriesof businessrisks,suchas environmental,market
and competition, global, strategic, financial, operational, regulatory and
compliancegnvironmental,social,and governanceisks,amongothers.

RiskCommittee

Its role isto superviseand managethe risksfacedby our company

&

Risk Identification

In 2024, we updated our risk management
framework and identifiedwo new risks for which @
we defined response plans.

Risk Measurement

Through consultations and information
analysis, we measured 100% of the
risksincludedin our managemenframework

GRUPO
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M

Risk Monitoring and FollowJp

In 2024 we conducted two monitoring
and follow-up exerciseson the behavior
of the identified risks

[

Reporting and Communication of Monitoring

Results on Risk Management

We communicated the results of risk
management monitoring to the Risk
Committee.

Ll

@
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Appendix 1
ESG Methodology




Materiality Analysis cria

Our materiality analysiswas carried out to identify the most
relevant sustainabilityrelated topics that have a significant
impact on our stakeholders,as well as on the environment,
society, and corporate governance(ESG) This analysiswas
basedon the conceptof double materiality.

On one hand, we evaluated the most significant external
impacts we have, considering aspects such as the
environment, society, and other stakeholders On the other
hand, we consideredESGopics that could affect our financial
health, operationalperformance,andcashflows.

Theprocesswe usedto identify material topics was basedon
the methodologyprovided by the Global Reporting Initiative
(GRI) 3: Material Topics 2021 and the Sustainability
AccountingStandardsBoard (SASB)ndustry Standardversion
201810.

GRUPO

HELVEX
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