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Message from Our President and CEO

I am pleased to present our 2025 ESG Sustainability Report, a comprehensive overview of the actions and
achievements that underpin Grupo Helvex’s sustainability strategy.

We have made significant progress in water conservation. Since 2010, our products have enabled savings of 730
billion liters (193 billion gallons) of water—an achievement that underscores the impact of innovation focused
on water efficiency and that, year after year, translates into tangible benefits for users and cities across the
countries where our products are used.

In promoting responsible water use and stewardship, we engaged 190 hotels in our Sustainable Water Hotel
Certification program, which evaluates best practices in water use and preservation. Participating hotels
achieved savings 230 million liters (61 million gallons) of water compared to their consumption in the previous
year. Additionally, through the second edition of the Water Forum—a platform for dialogue on the challenges
and opportunities in advancing toward a sustainable water economy—we brought together 46 institutions and
reached more than 3 million people through digital outreach.

In water management, we maintained responsible processes that ensure proper treatment and reintegration
into the natural cycle. We also strengthened our internal culture around efficient and responsible water use,
recognizing that water will remain one of the most pressing issues for Mexico and the world. While our water
consumption increased, this was driven by the construction of our new advanced materials plant (MAT),
reaffirming our commitment to strengthening operational efficiency.

In circularity, 89% of the materials used in our products are recyclable at the end of their life cycle. We
incorporate 7% recycled brass and 100% recycled-origin gray iron in our manufacturing processes, and we offer
spare parts for 71% of our product portfolio to extend product life and prevent premature replacement.
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We strengthened dialogue and advanced sustainable construction through “Encuentro Helvex
2025”, which positioned water as a central element of design and highlighted its importance for
a sustainable future. The event engaged more than 750 students and industry professionals and
generated over 1.9 million digital impressions. We complemented this effort with active
participation in a range of industry forums. In addition, as a laboratory approved by CONAGUA,
we test third-party products to verify their water consumption, supporting regulatory
compliance and promoting greater efficiency across the market.

Through “Fundación Helvex”, we donated more than 25 MXN million (1.3 million USD) in
products to social, environmental, and cultural organizations, benefiting over 630,000 people.
Through the Helvex Training Institute, we provided training to more than 3,100 individuals in
plumbing and hydrosanitary installations, delivering technical education to plumbers, students,
and professionals, and fostering knowledge that enhances employability and quality standards
in construction. Our academic partnerships expanded the reach of our lectures and workshops
on water stewardship and hydrosanitary systems, which form part of architecture students’
training.

Within the organization, we promoted a stronger workplace environment through well-being
programs, emotional support, and safe spaces that contribute to the personal and professional
development of our employees. We reduced employee turnover and encouraged internal
growth. In safety, we decreased the rate of workplace injuries compared to 2024. We also
reinforced our ethical culture through continuous training and evaluation mechanisms.

We consolidated a governance system that enables us to anticipate risks and respond in a timely
manner. We updated our risk management framework to remain aligned with emerging risks,
strengthening our resilience in the face of a dynamic and constantly evolving environment

We look to 2026 with determination. We will address significant challenges and opportunities,
including advancing water awareness and efficient consumption in collaboration with our
stakeholders, while continuing to drive initiatives that strengthen our water sustainability
strategy.

I extend my sincere gratitude to everyone who is part of Grupo Helvex, as well as to our
customers, partners, and communities, for joining us in this vision. Together, we will continue
building a more sustainable, inclusive, and prosperous future for present and future
generations.

Jorge Barbará Morfín
President and CEO Grupo Helvex



About this report
GRI 2-3, GRI 2-2

This report has been prepared with the objective of
communicating the results and sustainability strategy of Helvex
Group in the environmental, social, and governance (ESG) areas.
This document covers the operations of Helvex Group and its
subsidiaries in all countries where it had a presence during the
year 2025.

The preparation of this report was based on international best
practices and widely recognized standards, such as the Global
Reporting Initiative (GRI) and the Sustainability Accounting
Standards Board (SASB).
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Helvex is a proudly Mexican company with more than 75 years of leadership in the design and manufacturing of faucets, showers,
accessories, and bathroom fixtures. Its philosophy has evolved to reflect a clear purpose: to improve people’s quality of life by making
everyday routines more enjoyable in their living spaces, while always safeguarding water.

Likewise, our mission, vision, and values have been updated to embed sustainability as a core element of our DNA.

Helvex Group GRI 2-1
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Mission
To captivate our customers through the 
manufacturing and marketing of 
innovative and sustainable products and 
services of the highest quality.

Vision

To be the leading interior design solution 

preferred for its innovation, sustainability and 

high quality in products and services across 

the markets in which we operate.



Innovation, development and manufacturing of faucets,
showers, flush valves and accessories, using high-technology
materials designed for efficient water consumption for
domestic and institutional use, marketed under the Helvex
and Proyecta brands.

Our Business Lines GRI 2-6
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Faucets & Fixtures

Innovation, development and manufacturing of ceramic
fixtures such as toilets, washbasins and urinals with efficient
water consumption for domestic and institutional use,
marketed under the Helvex brand.

Vitreous China

A comprehensive interior design solution that combines
quality, contemporary design, and cutting-edge products,
marketed under the Emozioni by Helvex brand for surface
coverings and under the Helvex brand for bathroom
furnishing.

Furniture and Surface Coverings



Manufacturing Facilities
-Mexico
-Costa Rica

Additional Subsidiary Offices 

-El Salvador
-Guatemala
-Honduras
-Nicaragua
-Puerto Rico
-Republica Dominicana
-Jamaica
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Our Global Presence GRI 2-1, GRI 2-6

Through unique experiences, backed by high-quality and innovative
products, we have consolidated our presence across all states of the
Mexican Republic, as well as in various cities in the United States
and multiple countries throughout Latin America.

In addition to our headquarters, we maintain an extensive
distribution network that enables us to extend the reach of the
brands that make up Grupo Helvex.

Headquarters
-Mexico

Regional offices
-Estados Unidos
-Costa Rica
-Peru
-Panama
-Colombia



Shareholders’ 
Meeting

Board of Directors

Audit 
Committee

Board 
Committee

Ethics 
Committee

Compensation 
Committee

Corporate 
Governance and 

Practices 
Committee

Corporate Governance 
GRI 2-9, GRI 2-10, GRI 2-12

Corporate governance at Grupo Helvex encompasses a set of bodies,
structures and regulations designed to ensure the achievement of our business
objectives. We generate value through solid performance for both our
shareholders and the various stakeholders of the company.

Governance Structure
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Sustainability 
Management Model 
GRI 2-22

Our sustainability management model is comprised
of a series of strategies, objectives and actions
aligned with the United Nations Sustainable
Development Goals (SDGs). This model seeks to
create a more sustainable world, while
simultaneously generating trust among our
stakeholders and creating value through various
initiatives.

ESG Pillars Strategies Sustainable Development Goals

Environmental

• Community Responsibility

• Customer Satisfaction Commitment

• Product Safety, Quality and Information

• Talent Attraction and Development 

• Occupational Safety

• Diversity and Inclusion

S Social

E

• Water Sustainability

• Carbon Emissions Reduction

• Clean Industrial Processes

• Sustainable Construction

GovernanceG • Ethical Culture

• Risk Management
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Our Sustainability 
Vision
To be a leading organization in water sustainability, saving and
preserving water through the design, manufacturing and marketing of
water-saving products, as well as through awareness of responsible
use and consumption, enhancing its availability for present and future
generations; maintaining a sustainable approach in our operations and
corporate decisions, minimizing our environmental impact, optimizing
resource use, ensuring financial sustainability, generating and
distributing value for our stakeholders, and communicating our results
to the market and society to be recognized as an ESG-sustainable
company.
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Environmental Performance GRI 2-22, GRI 3-3 

Strategy 2025

Water Sustainability • 730  billion liters (193 billion gallons) of water saved through our products since 2010 
• More than 1,800 employees trained and engaged in water use and conservation
• 760 million liters (201 million gallons) of water saved since the launch of the Hydro-

Sustainable Hotel Distinction 
• 3 million people reached through the Water Forum via digital channels
• 9% increase in total water consumption within the organization (1)
• 20% increase in water consumption per unit produced (2)

(1) The increase was primarily driven by the construction of the new 
advanced materials plant (MAT).

(2) The increase was primarily attributable to lower production levels 
in 2025

Carbon Emissions Reduction • More than 290 employees trained and engaged in a culture of efficient energy use 
across the organization 

• 6% reduction in indirect GHG emissions (Scope 2) (3) 
• 0.4% decrease in total energy consumption within the organization 
• 10% increase in energy consumption per unit produced (1) 
• 2% increase in direct GHG emissions (Scope 1) (2)

(1) The increase was attributable to lower production levels in 2025. 
(2) The increase was primarily driven by the commissioning of a third 

furnace in 2024.
(3) The decrease was attributable to lower production levels in 2025.

Clean Industrial Processes • Clean Industry Certification awarded by PROFEPA 
• More than 1,900 employees trained and engaged in a culture of recycling and 

proper waste management 
• 11% reduction in waste diverted from disposal (1) 
• 20% reduction in hazardous waste generation (1)
• 9% reduction in total waste generation (1)

(1) The decrease was attributable to lower production levels in 2025.

Sustainable Construction • 89% of the materials used in our products are recyclable at the end of their useful 
life 

• 64% of the brass procured is from recycled sources 
• 71% of our product portfolio offers spare parts availability, extending product life 

cycles 
• More than 1.9 million views of Encuentro Helvex, featuring conferences that 

promote sustainable construction across our industry 

Incrementos y disminuciones en relación con 2023 12
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Strategy: Water Sustainability

To manufacture and market 
water-efficient products

To reduce our water consumption.
Treat and return used water to 

aquifers to ensure its natural cycle.
Promote responsible water use and 
consumption among stakeholders.

• Maintain our portfolio of 
water-saving products

• Installation of low water 
consumption equipment.

• Preventive maintenance of our 
hydraulic installations.

• Monitoring of Water 
Consumption per Unit 
Produced.

• Use of specialized processes for 
the treatment of water effluents 
resulting from production 
processes.

• Create rainwater harvesting 
systems and absorption wells

• To educate and raise awareness 
among stakeholders and society at 
large about the importance of 
water stewardship and efficient 
use.

Objectives

Actions



Our products have delivered water savings of up to 730 billions liters (193 billion gallons).
From 2010 to 2025, our TDS2 waterless urinals, sold across multiple markets, accounted
for savings of up to 645 billion liters (170 billion gallons). In addition, between 2023 and
2025, our eco-efficient products—such as WCs, flush valves, faucets, and showers—
contributed an additional 85 billion liters (22 billion gallons) in water savings.
This total is equivalent to more than 58 days of water supply per capita in Mexico, based
on the water consumption guidelines of the World Health Organization (WHO) and
population data from Mexico’s National Institute of Statistics and Geography (INEGI)

+38% water saving
14

Water Savings from Our Products

139.747 
192.846 

 -

 50.000
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2024 2025

Total gallons of water saved by our products 
in millions of gallons



Water Management GRI 303

Water withdrawal GRI 303-3

Water sourced from groundwater is primarily used in our manufacturing processes
and sanitary services across our operating facilities. Meanwhile, water supplied by
third parties is mainly used in administrative offices for sanitary and dining services.

During 2025, groundwater withdrawal increased by 11%, primarily driven by the
construction of the new advanced materials plant (MAT) and the rehabilitation of
green areas. In contrast, water withdrawal from third-party sources decreased by
18% compared to 2024, mainly due to water stewardship campaigns promoting
efficient use, as well as maintenance of faucets and piping systems across our
industrial facilities.

Total water consumption GRI 303-5

During 2025, total water consumption increased by 9% compared to 2024, primarily
due to water use associated with the construction of our new advanced materials plant
(MAT) and the rehabilitation of green areas..

Water treatment GRI 303-4

100% of the groundwater we withdraw that becomes wastewater during our
production processes and sanitary services undergoes specialized treatment to
remove chemicals and microorganisms acquired during use. Once treated, the
water is reinjected into the subsurface, where it continues a natural filtration
process that contributes to aquifer recharge.

15

+9% 
water 

consumption
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100% of the fixtures installed across our manufacturing facilities and
administrative offices—including toilets, faucets, and showers—are water-
efficient devices. This efficient infrastructure has enabled us to significantly
reduce water withdrawal from third-party sources.

Water Management GRI 303

Comprehensive preventive maintenance across all our water infrastructure
enables the timely identification and correction of potential failures,
minimizes the risk of leaks, and ensures the water efficiency of our
operations.

Our rainwater harvesting systems have an installed capacity of up to 30 million
liters (7.9 million gallons) per year. The collected volume is directed to our
absorption wells, where it is reinfiltrated into the subsurface in a controlled
manner, preventing discharge into the sewer system. This process contributes
to the natural recharge of aquifers and strengthens our water management
strategy by efficiently utilizing rainwater and reducing pressure on
conventional water sources..

The water consumption intensity ratio was calculated by dividing the total
volume of water used, measured in liters, by the number of finished products
manufactured during the period. In 2025, this metric increased by 20%
compared to 2024. The increase was primarily driven by a reduction in
production volumes, which raised consumption per unit; additional water use
associated with the construction of the new advanced materials plant (MAT);
and the rehabilitation of green areas, which required higher water volumes to
support vegetation restoration.

Use of Low Water Consumption 
Equipment

Preventive Maintenance of Our 
Hydraulic Installations

Rainwater Harvesting Systems and Absorption 
Wells.

Monitoring of Water Consumption per Unit 
Produced.

The following actions are carried out by the organization in order to manage more
efficiently and reduce our water consumption

During 2025, more than 1,800 employees across the organization were
trained in proper water use practices within our facilities, as well as in
awareness initiatives focused on water conservation both in the workplace
and in their daily lives.

Training and Awareness on Water Use and 
Consumption
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131.7 million liters 
(36 million galons)

6.3 million liters 
(2 millon galons)

Extraction Public 
Consumption

Water Used in the 
Production Process

TreatmentReturn to Subsoil

Manufacturing

Water Management Diagram GRI-303

Water Used in 
Employee Services 

Sewer System



Promoting Responsible Water 
Use and Consumption
Through Fundación Helvex, we promote awareness and foster engagement among
individuals and organizations regarding water use, with the aim of contributing to the
preservation of water resources in Mexico.

Our efforts focus on strengthening understanding of water conservation, care, and
responsible use. Through programs such as the Hydro-Sustainable Hotel Distinction and
Xprésate, we contribute to water sustainability, as outlined below:
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Hydro-Sustainable Hotel Distinction.

This marks the tenth edition of the distinction, which evaluates best practices in water
use and stewardship, incorporating an environmental management tool for hotels. It is
awarded by the Alliance for Water Sustainability in Tourism.

(*) Restated figure corresponding to the
2024 reporting period

+43% 
water saving

140 

201 
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2024 (*) 2025

Total millions of gallons of water saved 
since the program's inception
Since the program's creation
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Results of the Tenth 
Edition

Approximately 
MXN 16,928,219 
(855,124 USD) in 
water-related cost 
savings

190 hotels participated 
in the Hydro-
Sustainable Hotel 
Distinction.

Approximately 12% 
reduction in water 
consumption per guest

Participating hotels 
achieved water savings of 
more than 230 million liters 
(61 million gallons) 
compared to their 
consumption in the 
previous year.

More than 483 individuals 
were trained on topics 
including:
Sustainability and hotel 
profitability
Water principles, challenges, 
and opportunities
Tourism and water 
sustainability.
The impact of sustainability 
on the hospitality business



Workshops for children, youth and
adults aimed at raising awareness
about responsible and efficient water
use.

In 2025, we conducted workshops and environmental activities for
children focused on water culture, water footprint, and the water cycle.
We also carried out initiatives in more than 10 universities, as well as with
strategic partners such as Colgate and hotels, among others. We
participated in environmental fairs and delivered talks and training
sessions on environmental sustainability, water stress, LEED certification,
and water efficiency in buildings, reaching a total of 1,537 individuals.
Since 2009, we have trained more than 35,327 people.

During 2025, we held the second edition of the Water Forum, a strategic dialogue platform that
brought together 66 participants from 46 institutions representing government, academia,
international organizations, and the private sector, including CONAGUA, the Mexican Institute of
Water Technology, the World Bank, the National Polytechnic Institute (IPN), and the Water Advisory
Council, to discuss the challenges and opportunities associated with advancing toward a sustainable
water economy. Speakers emphasized the urgency of strengthening the water regulatory
framework, advancing circular economy models, promoting technological innovation, and
consolidating diversified financing mechanisms to ensure the country’s water security. The event
achieved significant impact, reaching more than 3 million people through digital outreach and
generating 100% organic engagement, further positioning Helvex as a national benchmark in
promoting water stewardship and sustainable water resource management.

20

Xprésate Environmental Talks Water Forum

+5% 
people impacted
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In 2025, we strengthened our strategy to promote responsible water use and
consumption among our stakeholders through a range of outreach and engagement
initiatives. Throughout the year, we published digital content focused on the importance
of water resources, covering topics such as Water and Gender, the launch of “Hoy por el
Agua”, the “A Heartbeat in Every Drop” campaign, the Hydro-Sustainable Hotel

Distinction, and the second edition of the Water Forum. We also actively participated in
national and international forums and events dedicated to water and sustainability,
including Knowledge Dialogue: Weaving Networks for Water, Water and Gender: Equity
for Sustainability, and the Present and Future of Water Forum. In addition, we
strengthened our educational outreach through 32 workshops and talks focused on water

stewardship and water-related issues, as well as visits to our manufacturing facilities,
helping raise awareness among students, educators, and professionals about the
importance of water resources..

Awareness and Educational 
Initiatives for Water 
Conservation 



A WAVE OF RESULTS
This is the real-world digital impact of the Water and Gender event.

22

Registered

7,810
viewers on average.

398
new subscribers to the 

Helvex YouTube channel.

At least

2,000
people were connected 
at all times.

+971,000
views.

+20
million impressions.

+1,500
Reactions.
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Strategy: Carbon Emissions Reduction 

Reduce electricity consumption.
Reduce our fossil fuel consumption and the 
resulting carbon emissions from our operations.

Energy and operational efficiency.

• Foster a culture of efficient energy 
use within the organization.

• Generation and use of renewable 
energy.

• Use of more energy-efficient technologies
• Logistics efficiency.

• Continuous maintenance of equipment 
and machinery.

• Monitoring of energy consumption per 
unit produced.

Objectives

Actions



Culture of Efficient Energy Use
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During 2025, more than 294 employees were trained through technical
sessions and internal communications aimed at strengthening energy
efficiency practices, including disconnecting equipment when not in
operation, timely shutdown of lighting systems, and the responsible use of
electricity across production and support areas.

Emissions Management GRI 305

Use of More Energy-Efficient 
Technologies.

Our foundry equipment and firing furnaces operate with high energy-
efficiency technologies designed to optimize electricity and natural gas
consumption. In addition, we have emission capture and control systems
that significantly reduce the generation of greenhouse gas emissions
associated with these processes.

Continuous maintenance of equipment and 
machinery.

Thanks to the continuous implementation of preventive maintenance
programs throughout 2024 and 2025, our machinery operated without
critical failures that could have disrupted production processes. This
operational continuity prevented unplanned increases in electricity and
natural gas consumption, helping avoid additional CO₂ emissions
associated with such inefficiencies.

The following actions are integral to our organizational strategy to reduce carbon
emissions and improve process efficiency:



Non-renewable energy consumption. GRI 302-1

The organization’s primary source of energy consumption is natural gas, followed by
electricity mainly used in manufacturing processes. Liquefied petroleum gas (LPG)
ranks third and is primarily used as fuel for forklifts and various support services.
Energy consumption decreased by 0.4% compared to 2024, as shown below.

70% of the energy we consume comes from the combustion of natural gas, LPG,
and gasoline, while the remaining 30% is sourced from the electrical grid, as shown
below
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To determine the megawatt-hour (MWh) value corresponding to each unit of natural
gas and LPG fuel consumed, we used the greenhouse gas calculator issued by the
Mexican Council for Financial and Sustainability Reporting Standards (CINIF).

Energy Management GRI 302

86.924 96.628 99.000 

43.800 
45.812 42.916 
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Fuel consumption Electricity consumption
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Total energy consumption within the organization (MWh).

(*) Beginning in the 2024 reporting period, we incorporated the measurement of
gasoline consumption from the organization’s transportation fleet. As a result,
previously reported figures for that period were restated, reflecting an increase in
the organization’s total energy consumption.
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Energy Management

Energy consumption ratio relative to net sales.

The energy consumption-to-net-sales ratio increased by 3% compared to 
2024. This result indicates that, in 2025, a higher amount of energy was 
required for each peso of sales generated. The increase in this indicator was 
primarily attributable to lower sales during the reporting period.

Energy consumption ratio relative to manufactured 
products.

The ratio increased by 10% compared to 2024, indicating that our energy 
consumption per finished product manufactured increased during the period. 
This was primarily attributable to the decrease in the number of units 
produced in 2025.

3%

10%

Energy Intensity Ratios
GRI 302-3 



Direct GHG Emissions (Scope 1) 
GRI 305-1 

During 2025, greenhouse gas (GHG) emissions generated from our
manufacturing processes increased by 2% compared to 2024. This increase
was primarily driven by higher natural gas consumption resulting from the
commissioning of a third furnace in 2024..
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For the determination of Scope 1 emissions, the greenhouse gas calculator issued by the
Mexican Council of Financial Reporting and Sustainability Standards (CINIF) was used.

Emissions Management

The following presents the sources of our greenhouse gas emissions:

Emission Source Units 2023 2024 (*) 2025

Natural gas Tons of CO₂e 19,117 19,412 19,703 

Gas & Diesel Tons of CO₂e - 2,393 2,405

LPG Tons of CO₂e 208 293 534

Total direct emissions Ton de CO₂e 19,325 22,098 22,642 

+2%
of direct 

emissions

(*) Beginning in the 2024 reporting period, we incorporated the measurement of gasoline
consumption from the organization’s transportation fleet. As a result, previously reported
figures for that period were restated, reflecting an increase in the organization’s direct

emissions.
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Gross value of direct GHG emissions in tons of CO2e 
(scope 1).
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Indirect GHG Emissions (Scope 2)
GRI 305-2 

Scope 2 indirect greenhouse gas emissions associated with electricity
consumption were calculated using the greenhouse gas calculator issued by the
Mexican Financial and Sustainability Information Standards Board (CINIF). In 2025,
these emissions decreased by 6% compared to 2024, primarily driven by lower
production levels and internal initiatives focused on energy conservation and
efficient energy use.

Emissions Management

GHG Emissions Intensity Ratios GRI 305-4

+1%

Emissions ratio relative to manufactured products.

This ratio increased by 8% compared to 2024, primarily due to the
decrease in the number of units produced during the reporting
period.

-6%
Indirect 

eemissions

Emissions ratio relative to net sales.

This GHG emissions intensity ratio increased by 1% compared to
2024. The result indicates that in 2025, higher emissions were
generated per peso sold. The increase in this indicator was primarily
driven by lower sales during the reporting period.

+8%21.002 
22.422 21.005 
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2023 2024 2025

Indirect GHG emissions associated with energy in tons 
of CO2e (scope 2).
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Strategy: Clean Industrial Processes

Reduce our waste generation Reuse or recycle our waste

• Quality monitoring of our processes to reduce the 
amount of waste generated.

• Reuse and recycle production waste.
• Foster a recycling culture

Objectives

Actions
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In 2025, we were recognized with the Clean Industry Award by Mexico’s Federal
Attorney for Environmental Protection (PROFEPA), a certification that validates
compliance with current environmental regulations and the implementation of
responsible operational practices. This recognition supports our efforts to
strengthen integrated waste management, reduce environmental impacts, and
ensure that our operations maintain the highest standards of environmental
performance..

We maintain a robust quality assurance system designed to guarantee not only
the manufacture of products that meet the highest standards, but also the
overall efficiency of our processes. This preventive approach enables us to
minimize waste generation resulting from non-conforming products, ensuring
that every stage of production operates under strict control and performance
parameters.

Our production processes enable the systematic reincorporation of
materials derived from scrap generated across different operational stages.
In addition, we incorporate recycled materials as raw inputs, promoting
material circularity and reducing the generation of waste requiring final
disposal.

Compliance with Environmental 
Protection Standards

Quality Assurance

Reuse and recycle production waste.

Recycling Culture

During 2025, a total of 1,909 employees received training through sessions
focused on strengthening the culture of recycling. These trainings addressed
the environmental importance of waste recovery, the benefits associated

with responsible waste management, and best practices for waste separation
within our facilities.

Waste Management GRI 306

The following actions are part of the organization's strategy to achieve clean
industrial processes through waste reduction:



Recovered Waste SASB CG-BF-410a.1 y GRI 306-4

Recovered waste (not sent for disposal) decreased by 11% compared to 2024, primarily
due to lower production levels during the reporting period.

Recovered waste is divided into two categories: reused waste, which is
reincorporated into our manufacturing processes, and recycled waste, which is
sold to third parties.
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Recycled Waste SASB CG-BF-410a.1 y GRI 306-4

Waste Management GRI 306

Waste Units 2023 2024 2025

Metal burr Tons 3,418 3,684 3,178 

Oil Tons 248 410 463 

Brass dust Tons 115 105 103 

Total reused waste Tons 3,781 4,199 3,744

Reused Waste SASB CG-BF-410a.1 y GRI 306-4

The primary source of waste generation originates from the Vitreous China process,
whose production characteristics do not allow materials that fail to meet established
quality standards to be reincorporated into the process. The second-largest source is the
Faucets & Fixtures operation; however, in this process, virtually 100% of the waste
generated can be reused and reincorporated, with the exception of chromium sludge,
which requires specialized handling and final disposal in accordance with applicable
regulations.

Waste Units 2023 2024 2025

Cardboard Tons 6  79 76

Scrap metal Tons 1 34 11 

Paper Tons 15    12 7 

Other Tons 2 15 12 

Total waste recycled Tons 24 140 106 

3.805 4.339 3.850 
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Total weight of waste not intended for disposal in 
tons



32

Waste Management Indicators

Total Waste Generated GRI 306-3

Total waste generated, including hazardous and non-hazardous waste,
decreased by 9% compared to 2024. This reduction was directly associated
with lower production levels during the reporting period, resulting in
decreased waste generation across operational processes.

-9%
of waste 

generated

Hazardous Waste GRI 306-5

In 2025, the total volume of hazardous waste generated decreased by 20% compared
to 2024. This reduction was primarily driven by lower production levels during the
reporting period, resulting in a decrease in waste requiring specialized handling in
accordance with current environmental regulations.

-20%
Hazardous 

waste329 
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Strategy: Sustainable Construction

Design, innovation and manufacturing of products 
with lower water consumption for the construction 

sector

Manufacture and offer products made from 
recycled materials that are recyclable at end of life.

Raise awareness about the use of 
sustainable products within the 

construction industry.

• Research and development of water-efficient 
products.

• Use of recycled materials in our products.
• Use of recyclable materials in our manufacturing 

processes.
• Circular Economy 
• Extend the useful life of our products.

• Create forums to promote and 
incentivize sustainable construction.

• Assessment of water consumption of 
sanitary fixtures sold in our market.

• Develop sustainable construction 
projects.

Objectives

Actions
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Product Water Consumption Legend

WC Sustenta
2.5 a 2.9 liters  (0.66 to 0.77 gallons) per 

flush

Touchless Faucet
TV-105-EVX

1.5 liters (0.40 gallons) per minute

Square fixed spray showerhead
H-3006-EVX

5.7 liters (1.51 gallons)  of water per 
minute

Our Ecolvex portfolio reflects the company’s commitment to sustainable construction and environmental preservation. Through solutions designed to meet current needs without

compromising future resources, we promote the efficient use of water across residential, commercial, and public spaces .Each of the 101 products within this portfolio has been
selected based on environmental performance criteria and incorporates innovative technologies that significantly reduce water consumption. In doing so, we strengthen our offering
of responsible products that support more sustainable building practices. Some examples of these products include:

Development of Water-Efficient 
Products.



Materials 2024 2025

% of materials used in our products that are recyclable at the end of their 
service life

87% 89%

% of the materials used in our faucet products are recyclable at the end 
of their service life.

84% 84%

% of the materials used in our ceramic products are recyclable at the end 
of their service life.

19% 19%

% of packaging materials (boxes) are recyclable at the end of their service 
life.

100% 100%

% of polyethylene bags are recyclable at the end of their service life. 100% 100%
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Use of Recycled Materials in Our Products GRI 301-2

Our product portfolio is manufactured using materials such as brass, Vitreous
China, iron, plastics, stainless steel, and high-technology materials (HTM), among
others. For the production of several product lines, we use an internally
manufactured brass alloy, complemented by brass sourced from third-party
suppliers. During 2025, 64% of the brass purchased from external suppliers was
sourced from recycled material, representing 7% of the total brass used in our
production processes. In addition, 100% of the gray iron used in the manufacturing
of drains was derived from recycled material, reinforcing our commitment to
incorporating lower-impact inputs into our operations.

Recyclable Materials SASB CG-BF-410a.1

89% of the materials used in our products are fully recyclable at the end of their service
life, including brass, iron, plastics, and other materials. In addition, the boxes and bags

used in our packaging are 100% recyclable, as shown below:

Circular Economy

5% 7%

0%

5%

10%

15%

20%

2024 2025

% of recycled brass used in our operations
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Circularity Process for Our 
Materials and Products

Lifecycle Management of Our Products

SASB CG-BF-410a.1

A recurring challenge across many industries is planned obsolescence, where
products are designed with a limited lifespan, leading to increased resource
consumption and greater waste generation. At Helvex, we take the opposite
approach by prioritizing durability, reparability, and the long-term availability of
spare parts. We offer warranties of up to 65 years on certain products and
maintain replacement parts for approximately 71% of our product portfolio,
significantly extending the service life of installed equipment. This design
philosophy directly contributes to reducing raw material extraction, preventing
premature replacements, and promoting more responsible consumption,
generating positive long-term environmental impacts.
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Encuentro Helvex is a forum that brings
together architects, designers, academics,
and industry experts to reflect on the
sector’s current challenges and the trends
shaping its future. The 2025 edition, held
under the theme The Legacy of Water,
further established the event as a platform
for thought leadership that promotes
regenerative architecture, environmental
ethics, and sustainable innovation. Key
topics addressed during the event
included water and people as central
elements of design, the integration of
nature as an architectural principle, urban
redensification and rehabilitation as
sustainability strategies, and cross-
disciplinary collaboration to create more
resilient and conscious spaces. These
discussions and perspectives reinforce
Helvex’s strategy to advance solutions that
respect natural resources and contribute
to a more balanced and sustainable built
environment.

Forums to Promote and Incentivize Sustainable 
Construction

In addition to creating spaces for dialogue such as Encuentro Helvex, we actively
promote sustainable construction through the dissemination of specialized
content and participation in high-impact forums. During 2025, we published
content on key industry topics, including Green Construction as a Response to
Climate Change, Hospitality Sustainability on World Tourism Day, Investment and
Equity on World Toilet Day, and Construction, Water, and Competitiveness,
generating more than 300,000 impressions overall. These communication efforts
were complemented by our participation in strategic forums and events, including
Dialogue of Knowledge: Weaving Networks for Water (UNESCO), Water and
Gender: Equity for Sustainability, the Present and Future of Water Forum organized
by CANACINTRA State of Mexico, the “Tianguis Turístico” through the Hotel Hydro
Sustainability Distinction, the National Youth Water Award organized by UNAM
and the Embassy of Sweden, and the ESG Summit hosted by Expansión media.
Through these initiatives, we expanded our reach and reinforced our commitment
to advancing sustainable construction practices and the efficient use of water.

Active Engagement in the Promotion of 
Sustainable Construction

This initiative achieved a significant impact by reaching more than 750 students
and academics within the sector and generating 1.9 million views through its
digital broadcast, expanding the reach of its message and reinforcing Helvex’s
role as a driver of sustainability within the construction industry.
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Promoting Sustainable 
Construction Through the 
Evaluation of Market 
Products

During 2025, we evaluated 40 third-party products to determine
their water consumption, as part of our role as a laboratory
approved by Mexico’s National Water Commission (CONAGUA) and
accredited by the Mexican Accreditation Entity (EMA) to apply the
testing methods established under Official Mexican Standard NOM-
002-CONAGUA-2021. This accreditation positions us as a key
stakeholder in verifying the water performance of sanitary products
sold in the national market, ensuring compliance with mandatory
standards. Through this independent technical work, we actively
contribute to advancing sustainable construction in Mexico by
promoting the use of efficient products and supporting regulatory
compliance across the industry.



Social Performance GRI 2-22, GRI 3-3 

Strategy 2025

Community Responsibility
• More than MXN 25 million (1.3 M USD) in products donated.
• More than 3,000 individuals trained in plumbing and sanitary installations.
• More than 4,000 participants in school engagement events.

Commitment to Customer Satisfaction
• 71 new products developed to address customer needs.
• 10 products improved to respond to market needs.
• Customer satisfaction index of 9.8.

Safety, Quality, Information, and Labeling of Our 
Products

• Less than 1% of complaints related to product quality.
• 100% of products assessed for health risks.
• 100% of products tested for usability, quality and safety.
• 100% regulatory compliance of products.

Talent Attraction and Development
• 21 employees promoted.
• Reduction of the employee turnover rate from 37% to 7%.

Occupational Safety

• 100% of employees covered under the Helvex Administrative Health and Safety System (SASSH).
• 100% of plant personnel trained in safety.
• More than 22,000 hours of safety training delivered.
• 44% reduction in the number of work-related injuries compared to 2024
• 689 psychological support consultations provided.

Diversity and Inclusion

• 20% of employees are women.
• 11% of the board of directors is composed of women.
• 19% of senior management is composed of women.

• The salary range for women is higher than for men.
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Support civil society organizations

• Product Donation

Strategy: Community Responsibility

Objectives

Actions

Training of professionals in hydraulic 
and sanitary installations

Offer talks and workshops on architecture-
related topics

• Free Training • School Engagement

Community Responsibility
Our community responsibility strategy focuses on supporting organizations through product donations, providing training in plumbing and sanitary installations, and
delivering lectures and workshops to schools related to architecture and construction..
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Training in Hydraulic and Sanitary 
Installations GRI 413-1

We contribute to social development by providing certified training through the Helvex
Training Institute (ICH), aimed at plumbers, students, teachers, and distributors
interested in acquiring technical expertise in plumbing and sanitary installation and

maintenance.

Through these efforts, we provided training to the following groups:
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Product Donations GRI 413-1

Through Fundación Helvex’s Building Smiles program, we donated products to
authorized civil society organizations across various states in Mexico, benefiting
more than 630,000 people while helping reduce water consumption.

2024 (*) 2025

Number of products donated to civil 
society organizations

4,189 39,128

Economic value of donated products
$ 4,105,700 MXN

(207,398 USD)
$ 25,765,702 MXN
(1,301,547  USD)

Groups 2024 2025

Installers (Plumbers) 736 919

Students 1,165 1,165

Distributors 691 1,043

Total 2,592 3,127

+21%
people
trained

(*) Adjusted figure corresponding to the 2024 reporting period

+834%
product 

donations



2024 2025

Number of Participants in Our Visits and Educational 
Talks

5,000 4,813

Number of visits and talks 55 68
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School Engagement GRI 413-1

During 2025, we strengthened our engagement with educational institutions
through a range of initiatives. These efforts included guided tours of our
manufacturing plants, participation in university and professional forums and
exhibitions, as well as workshops and lectures focused on water conservation,
sustainability, and plumbing and sanitary installations. Complementing these
efforts, the Helvex Training Institute conducted educational activities with schools
across different academic levels, reinforcing academic collaboration that promotes
technical development and sustainable construction practices.

Collectively, these initiatives reached 75 professionals and 411 students and
academics through plant visits; 1,562 attendees through forums and exhibitions;
and 2,015 students and educators through workshops and lectures, in addition to
participants in other academic events coordinated by the Helvex Training Institute.
This effort was further strengthened through participation in Encuentro Helvex,
which engaged 750 students and industry professionals. In total, our academic and
institutional outreach initiatives positively impacted 4,813 individuals during 2025.
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Improve our customer service and support.

• Helvex Support
• Monitoring our customer satisfaction index

Strategy: Customer Satisfaction Commitment

Objectives

Actions

Product innovation and improvement.

• Product innovation and continuous 
improvement of existing products.

Customer Satisfaction Commitment
Our commitment to customer satisfaction is reflected in a comprehensive portfolio of innovative, high-quality products designed to effectively meet our customers’ needs. In
addition, our specialized customer service strengthens our value proposition by ensuring a superior experience at every interaction and reinforcing trust in our solutions.



Technical
Advisory

We provide product 
specification support for 
projects and resolve 
technical cases in less than 
48 hours.
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Distribution
Through our extensive 
distribution network, we 
ensure close proximity to 
our customers and 
consistent product 
availability.

Durability
Our products are 
manufactured using 
high-quality materials.

Comfort
We design ergonomic, 
functional, aesthetically 
appealing, and innovative 
products.

Training
We share expertise in 
plumbing and sanitary 
installations with 
installation teams and 
technical professionals.

Spare Parts
We offer spare parts 
for most of our 
products, including 
discontinued lines, 
helping to extend their 
service life.

Technical Service
Through phone support 
and on-site visits from our 
specialists, we ensure the 
proper installation and 
optimal performance of 
our products..

Warranty
Certain products are 
backed by warranties 
of up to 65 years.

The Helvex Support Program is an essential part of our value
proposition and ensures a superior customer experience by
offering durable and ergonomic products, technical advisory
and training services, an extensive distribution network,
specialized service, spare parts availability, and warranties of up
to 65 years.



Tall sink faucet 
Máxima Limited 
Brush Brass
L-EP-933-DN

Showerhead and hand-
held shower with 
diverter, three types of 
jets. Anti-limescale 
system included.
Black Chrome
RM-18-OB

Bathroom cabinet Primmo
60 2 drawers
Glacé 
PRIMMO 60 2C GLA

Large square 
handle set
Matte Black
C-76-EB

The following are some of our new products across different categories:

In addition, we continuously optimize our products in the market to better meet
consumer needs by incorporating improvements in functionality and efficiency.

2024 2025

Improved products 20 10

Customer Satisfaction Index
We continuously conduct surveys to assess customer satisfaction levels, evaluating
aspects such as product performance, resistance, and durability, as well as the quality
of warranties, instruction manuals, packaging, and ease of installation, among other
key elements of the user experience.

These results enable us to identify opportunities for improvement and ensure that
our products and services maintain the highest quality standards.

2024

9.79o

ut of 10

2025

9.79o

ut of 10
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Products innovation
Our Research and Development area is committed to creating innovative solutions that
anticipate and respond to market needs. Through the continuous exploration of new
technologies, materials, and design trends, we develop products that enhance
efficiency and elevate the user experience for our customers.

As a result of these efforts, we achieved the following:

2024 2025

Development of new products 66 71
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Compliance with Quality 
Standards

Compliance with applicable 
standards and best quality 
practices in the industry.

Strategy: Product Safety, Quality and Information

Objectives

Actions

Comprehensive product design and 
risk mitigation

Technical information, origin and 
regulatory compliance of our products

• Product risk assessments
• Usability testing of our products to 

ensure quality and safety.

• Detailed technical data sheets
• Seals certifying origin
• Regulatory compliance symbols

Clear and detailed instructions 
on product use and installation

• Graphic illustrations
• Compatibility with standard 

hydraulic installations
• Information on product 

configuration
• Testing and evaluation of our 

user manuals.

Product Safety, Quality and Information
For us, safety, quality, and access to comprehensive product information are fundamental priorities. We are committed to meeting the highest standards, ensuring that each product is
supported by transparent and detailed information regarding its composition, origin, use, and installation.



47

Quality has been a fundamental pillar at Helvex since our inception and is reflected in
our mission, vision, and in the commitment expressed through our motto: “Helvex,
Quality Guaranteed.”

• We maintain a robust quality management system that ensures compliance with
the highest regulatory and market standards.

• Our complaint and claims rate remained below 1% in both 2024 and 2025.Our
processes ensure safe and reliable products supported by clear information
regarding use, installation, and technical specifications.

• Our commitment to operational excellence and continuous improvement earned
us the National Quality Award, the highest organizational distinction in Mexico.

This commitment ensures that our products maintain high performance throughout
their life cycle, reinforcing customer trust and satisfaction.

• 100% of our products are developed under strict safety criteria
related to both design and material composition

• .Our brass products do not retain metals such as chromium or nickel,
ensuring safe use for consumers.

• All brass-based products comply with applicable low-lead content
regulations, ensuring alignment with both national and international
standards.

• Our vitreous china products are free from materials or substances
harmful to human health.

• The composition of vitreous china products is managed in
accordance with applicable regulations and internal specifications,
ensuring safety, quality, and regulatory compliance.

100% of our products undergo a series of quality and
usability tests, enabling us to ensure that they are
durable and safe for everyday use.

Product risk assessment
CG-BF-250a.1, GRI 416-1, GRI 416-2

Usability testing of our products to ensure quality 
and safety.

Quality Management
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• 100% of our products are evaluated to ensure compliance with
applicable water consumption and design standards.

• All products undergo verification processes to confirm
conformity with current official regulations.

• We have established internal quality standards that are more
stringent than regulatory requirements, ensuring performance
levels that exceed the mandatory minimums.

This approach enables us to surpass established standards while
reinforcing the safety, efficiency, and reliability of our entire
product portfolio.

Regulatory Compliance and Industry Best 
Practices.

100% of our products include detailed technical
datasheets containing component lists and
specifications in compliance with NOM-050-SCFI-
2004.

Detailed technical data sheets

100% of our products include country-of-origin
labeling in compliance with NOM-050-SCFI-2004.

Certificates of origin GRI 417-1, GRI 417-2

100% of our products include the symbols and information
required under applicable regulations, as well as visual indicators of
environmental performance levels, where applicable, in
accordance with NOM-050-SCFI-2004.

Visual symbols and icons



Manuals with graphic illustrations GRI 417-1

100% of our products include installation manuals featuring detailed step-by-step 
instructions and graphic illustrations to facilitate the installation process.

Technical information for configurable products

100% of configurable products, such as multi-jet showers, include specialized guides 
and technical information to ensure proper configuration and operation.

Compatibility with standard plumbing installations

Unlike other brands, 100% of our products are compatible with standard installations 
and connections, simplifying installation, facilitating use, and ensuring efficient 
performance.

Testing and validation of instruction manuals

A committee composed of the training, technical service, and spare parts 
departments tests 100% of products to verify that installation manuals are clear, 
comprehensive, and easy to understand.
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Attracting and retaining top talent while 

maintaining a competitive value proposition.

• Comprehensive benefits package for our 
employees

Strategy: Talent Attraction and Development

Objectives

Actions

Development of our talent
Foster a healthy work environment 

aligned with our values.

• Identify talent and promote new 
leaders

• Develop leadership skills and 
technical knowledge

• Talent Management

• Provide comprehensive wellness 
services and talks for employees.

Talent Attraction and Development
We recognize that our employees are our most valuable resource. Accordingly, we maintain a strong commitment to their growth and professional development through
initiatives focused on strengthening their skills, promoting their overall well-being, and fostering a work environment that supports personal fulfillment and optimal
performance.
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Attracting and retaining talent is a
strategic element for the continuity and
competitiveness of our organization. To
this end, we strengthen our employee
value proposition through a
comprehensive compensation package
designed to offer competitive working
conditions aligned with best market
practices. This approach allows us to
attract highly qualified professionals,
promote the retention of key talent,
and ensure a team committed to
corporate objectives, thus contributing
to the sustainable achievement of our
institutional vision.

Each year, all our employees participate in a
performance review that allows us to assess their
progress toward the individual goals set at the
beginning of the year, as well as analyze their
alignment with our organizational values. This tool is
essential for identifying strengths and areas for
improvement, and for designing individual
development plans aimed at strengthening technical
and behavioral competencies. Furthermore, the
results of this process facilitate the identification of
talent with the potential to assume greater
responsibilities; as evidenced by the fact that 21
employees were promoted during the period,
reinforcing our commitment to professional growth
within the organization.

Additionally, we provide educational support to our
employees, promoting their ongoing training and
expanding opportunities for professional development
both within and outside the organization.

Value Proposition for Talent Attraction Identify Talent and Promote New Leaders

Talent Attraction Talent Development GRI 404-2, GRI 404-3
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Talent Management GRI-401-1

During 2025, the organization’s employee turnover rate decreased from 37% to 7%.
The following factors contributed to the reduction of this indicator:

1. Competitive salary and benefits
2. Internal promotions
3. Personalized employee follow-up through personnel services
4. Corporate events that fostered a sense of belonging to the organization
5. Positive work environment

Work Environment
We promote a healthy workplace culture aligned with our values through initiatives
that strengthen the overall well-being of our employees. Throughout the year, we
delivered talks focused on health, prevention, and emotional well-being during
Health Week, as well as training on budgeting, savings, and financial planning during
Financial Literacy Week. In addition, we conducted informational sessions on
employee benefits and agreements with partner companies, reinforcing our support
for personal and professional development. These initiatives were complemented by
programs focused on safety, the development of technical and soft skills, and the
implementation of home office arrangements for eligible positions, thereby
contributing to a better work-life balance.



Maintain and improve the effectiveness of 
our occupational health and safety system

• Ensure compliance with applicable legal 
safety regulations

• Implement occupational health and safety 

training programs (brigades, campaigns, 
etc.)

• Comply with workplace environment 
regulations

Strategy: Occupational Safety

Objectives

Actions

Maintain and improve the effectiveness of 
our occupational health system

Emotional Health Management

• Ensure compliance with applicable legal 
health regulations 

• Implement the preventive occupational 

health program 
• Chronic disease monitoring program

• Compliance with applicable legal 
regulations on emotional health

• Emotional support group 

program
• Employee psychological care 

program

Occupational Safety
The health and safety of our employees are a priority for the organization. We are committed to maintaining safe working environments and promoting their overall
well-being as a foundation for both individual development and the company’s sustainable performance.

53



54

Occupational Health and Safety 
Management System 
GRI 403-1, GRI 403-4, GRI 403-8

Our Helvex Occupational Health and Safety Management System (SASSH) is
aligned with applicable occupational health and safety regulations and legislation.
The system incorporates best practices to ensure safe conditions across all our
operations. Its scope covers 100% of employees, suppliers, contractors, and
visitors who enter or perform activities within our facilities, ensuring that all
operate under rigorous standards for prevention, risk control, and comprehensive
protection.

Indicator 2024 (*) 2025

Number of injuries 39 22

Injury rate per million hours worked 9.2 5.5

Total hours worked 4,224,000 4,672,140

Work-related injuries GRI 403-9

During 2025 and 2024, the following number and rate of occupational
injuries resulting from workplace accidents were recorded

Employee training on health and 
safety topics GRI 403-5

We maintain a Joint Training Committee through which we trained 100% of our
plant employees and delivered a total of 22,068 hours of occupational health and
safety training during 2025. Additional responsibilities of this committee include:

• Identifying training needs so that workers can perform their 
duties safely and efficiently.

• Training and educating workers on health and safety topics to 
protect their well-being and that of their colleagues.

• Supervising and ensuring that the Occupational Health and 
Safety Training Program is implemented as scheduled.

• Verifying employee attendance at training sessions.

Regulatory Compliance
The Helvex Occupational Health and Safety Management System complies with
applicable occupational health and safety regulations and requirements. In addition, we
hold the Safe and Healthy Work Environments (ELSSA) distinction, awarded by the
Mexican Social Security Institute (IMSS), a voluntary initiative aimed at strengthening
workplace safety, ergonomics, and employee well-being. This distinction promotes the

implementation of practices focused on risk prevention and the reduction of chronic
diseases, contributing to the creation of safer and healthier workplaces for all
individuals within our organization..

(*) Restated figure corresponding to the 2024 reporting period

-44%
Injury rate



Standard Work Procedures

Hazard identification and occupational 
risk assessment
GRI 403-2 , 403-6

The Helvex Health and Safety Committee is responsible for identifying and reporting
unsafe conditions and practices within the workplace. To this end, it conducts
scheduled quarterly inspections and addresses observations arising from daily
supervision activities. In addition, the Committee actively participates in the
investigation of accidents and incidents in order to determine root causes and
establish corrective measures.

Psychological Risk Management
In accordance with NOM-035-STPS-2018, we conduct workplace climate assessments
to analyze and prevent psychosocial risk factors in the workplace. Based on the
results of this assessment, our occupational risk level in 2025 was classified as
medium. We also maintain the Helvex Employee Assistance Program (PAEH), which

aims to support and encourage employees in adopting a physically and emotionally
healthy lifestyle, thereby improving their quality of life. The program is delivered
through telephone or in-person counseling, depending on the needs of employees
and their family members. Services include emotional, legal, financial, and
managerial support, as well as conferences and information services.

As part of our commitment to
employee well-being, we
strengthened our internal support
programs. Notably, we established a
psychological support program that
provided assistance through 689
consultations during the year.

In addition, we maintain a risk management system that
uses specialized tools such as Failure Mode and Effects
Analysis (FMEA). Through these methodologies, we assess
potential technical risks, analyze their causes and
consequences, and document preventive actions to
mitigate their occurrence.

Early health issue detection program GRI 

403-3

Our early health issue detection program enables us to identify potential health
conditions among employees through periodic medical evaluations and preventive

check-ups. We provide medical guidance and encourage participation in physical
activity and nutrition programs to support employee well-being and follow-up care.
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Strategy: Diversity and Inclusion

Guarantee equal opportunities for all employees 
and job applicants.

• Foster a work environment where all employees 
feel valued and respected.

Objectives

Actions

Diversity and Inclusion Management
We strengthened our diversity and inclusion management approach through 
initiatives aimed at ensuring equitable working conditions for all individuals 
across the organization::

1) Implementation and dissemination of the Non-Discrimination Policy.

2) Operation of the Ethics Committee, composed of both men and women.

3) Gender equality awareness sessions.

4) Job descriptions free from bias related to age, gender, marital status or other 
conditions.

5) Non-discriminatory selection processes, ensuring equal opportunities for 
applicants and employees.

6) Promotion of equality in internal promotions and access to training and 
development.

7) Fostering safe dialogue spaces within the organization.

8) Operation of a salary management system designed to ensure:

• Internal equity

• Pay equality

• Market competitiveness

• Resource optimization

• High-performance culture

• Meritocracy as the foundation for growth
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Diversity and Inclusion

At Helvex, we guarantee equal opportunities for
all employees and applicants, fostering a
workplace where every individual is treated with
respect and fairness. Our approach focuses on
providing equitable conditions for professional
and personal development, without discrimination
and in full alignment with our organizational
values..



Diversity and Inclusion 
Management Indicators GRI 405

Position Women Men Average age

Board of Directors 11% 89% 56 years

Management 19% 81% 48 years

20%

80%

Women Men

29 28

0
5

10
15
20
25
30
35

Women Men

Salary range (thousands of MXN)

Percentage of senior management employees by job category within each
diversity category, such as gender and age.

Ratio between base salary and total remuneration for women and men:

Percentage of 
employees by 
gender:
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Governance Performance GRI 2-22, GRI 3-3 

Strategy 2025

Ethical Culture

• More than 1,900 employees trained on the organization's values and code of ethics and 
conduct

• 89 specialized sessions delivered to strengthen the organization's ethical culture

• 100% of employees assessed on their adherence to organizational values

Risk Management

• Identification of emerging risks
• Determination and implementation of risk responses for 100% of risks included in the 

management framework
• Measurement of all risks included in the management framework

5858
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Promote a culture of ethics at all levels of the 
organization and ensure its compliance.

• Disseminate and embed our organizational 
philosophy and values.

• Ethics and Conduct Committee.
• Promote an anonymous reporting channel for 

reporting incidents involving ethical principles.

Strategy: Ethical Culture

Objectives

Actions

Promote awareness of the code of ethics

• Implementation of the Code of Ethics 
communication and training plan

Ethical Culture
We recognize the importance of maintaining a strong ethical culture that guides the actions of the entire organization. Accordingly, we promote
awareness and compliance with our Code of Ethics and the values that govern our conduct. This commitment is reinforced through initiatives such as the
dissemination of our ethical philosophy, the operation of the Ethics and Conduct Committee, and the availability of an anonymous reporting channel, as
well as through an ongoing communication and training plan that ensures all employees understand and apply our principles of integrity.



The organizational philosophy is comprised of the mission, vision and purpose that
guide the company's direction, as well as the values that orient the behavior and
collaboration of all individuals who are part of Helvex. These elements are consistently
communicated and reinforced throughout the organization, ensuring that our daily
actions are aligned with the principles that sustain our culture and define the way we
work.

Organizational Values:

Organizational Philosophy and Values

We promote ideas and initiatives that foster continuous
improvement and innovation across our processes,
products, and services, generating value for the
organization.

We foster a positive attitude focused on delivering service
excellence, ensuring the satisfaction of internal and external
customers while working collaboratively to achieve business
objectives.

We practice people-centered leadership and proactive work
focused on delivering the activities required to achieve
Grupo Helvex’s objectives in a timely and effective manner..

We act with humility, honesty, and fairness in our internal

and external relationships. This value forms the foundation
of trust and long-term, mutually beneficial relationships.

We contribute to meeting current needs without
compromising the resources of future generations,
promoting the responsible use of resources across all areas
and operations of the company.

Anonymous reporting channel for
ethical concerns and misconduct GRI 2-16

Confiavex is an internal anonymous reporting system designed to receive and
address reports of conduct and activities that represent non-compliance with our
Code of Ethics and Conduct.

Ethics and Conduct Committee.
The Ethics and Conduct Committee oversees and evaluates compliance with our
Code, facilitates channels for reporting irregularities, receives, analyzes, and
investigates such reports, and recommends appropriate actions in cases of non-
compliance.
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Innovation

Collaboration

Responsibility

Honesty

Sustainability



Our code of ethics and conduct is based on best practices with the objective
of protecting human, labor and environmental rights, including the
responsible use and conservation of natural resources.

The following are some of the most relevant topics covered by our code:
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Code of Ethics and Conduct GRI 2-15

• Respect for industry laws, standards and 
regulations.

• Theft and breach of trust.
• Relationships with customers and suppliers.
• Conflict of interest.
• Corruption and bribery.
• Gifts and bribes.
• Environmental responsibility.
• Relationships with third parties.

Training and Evaluation of Our Employees 
on Values and the Code of Ethics and 
Conduct
Throughout the year, we issued a range of internal communications aimed at reinforcing
our organizational values, illustrating their application through everyday workplace
situations.

In addition, we conducted dedicated sessions that provide deeper understanding of the
Code of Ethics as part of the onboarding process, complemented by discussions on our
values, mission, and vision. These actions strengthen understanding of our institutional
philosophy and help ensure that all employees act in accordance with the principles
that guide our conduct.

During 2025, at least one hour of training on our organizational values and Code of
Ethics was provided to 1,909 employees through 89 specialized sessions designed to
strengthen the organization’s ethical culture. Additionally, we maintain a self-directed
learning module within our employee management system that includes courses
focused on our organizational philosophy and Code of Ethics. This platform enables
employees to reinforce their knowledge in a flexible and continuous manner,
contributing to a culture aligned with the values and principles that guide the
organization

.As part of the annual performance evaluation process, each employee’s alignment with
organizational values and related performance is assessed. In 2025, 100% of employees
completed this evaluation, enabling us to reinforce integrity in our actions and ensure
that our institutional philosophy is consistently embedded across the company.
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Identification and Evaluation of Emerging 
Risks

• Conduct an annual identification and 
assessment of emerging risks

Strategy: Risk Management

Objectives

Actions

Respond to risks Measure risks 

• Determine and implement response 
plans for each risk within our 
management framework in 
accordance with our risk appetite 

• Conduct periodic measurements of 
residual risks to identify deviations 
from the established risk appetite

Risk Management
Risk management is an essential component of business continuity. We manage risks through an enterprise-wide framework that enables us to identify emerging risks,
assess their potential impact, and establish response plans aligned with our risk appetite. This approach strengthens our capacity for prevention, resilience, and adaptation
in the face of evolving scenarios, thereby safeguarding the organization, its operations, and its stakeholders.



Corporate Risk Management Framework

Our corporate risk management framework is based on the COSO Enterprise Risk Management: Integrating Strategy and Performance framework, and is
embedded from governance and culture, encompassing strategy and objective-setting, strategy execution, review and monitoring, as well as information,
communication and reporting.

It covers the main categories of business risks, including environmental, market and competitive, global, strategic, financial, operational, regulatory and
compliance, and environmental, social, and governance (ESG) risks, among others..

Identification of emerging risks
During 2025, we conducted a comprehensive assessment to identify emerging internal and external risks through internal analysis and consultation of various
specialized sources. This process enables us to keep our corporate risk management framework up to date and aligned with best practices. As a result of the

assessment, two new internal risks were identified and formally incorporated into our management framework for ongoing monitoring and mitigation.

Risk Responses

A key element of our risk management approach is the definition of response strategies designed to mitigate, accept, transfer, or avoid identified risks in
accordance with our risk appetite. Each documented risk has at least one formally established response plan. During 2025, we conducted a comprehensive review
of the implementation of these plans to.

Risk Measurement
Each year, we conduct a formal risk assessment based on the Key Risk Indicators (KRIs) defined for each identified risk. These indicators enable us to evaluate risk
performance against the organization’s risk appetite and determine response actions or mitigation plans aimed at reducing risks to acceptable levels, thereby
avoiding impacts on the achievement of our strategic objectives. During 2025, we identified risks whose performance exceeded the established risk appetite. As a
result, additional response plans were implemented to restore these risks to optimal levels and strengthen the preventive capacity of our risk management
framework.
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Materiality Assessment GRI 3-1 

Our materiality analysis was conducted to identify the most relevant
sustainability topics that have a significant impact on our stakeholders, as
well as on the environment, society and corporate governance (ESG).

It was based on the concept of double materiality. On one hand, the
most significant outward impacts were assessed, considering aspects
such as the environment, society and other stakeholders. On the other
hand, ESG topics that could affect our financial health, operational
performance and cash flows were also taken into account.

The process used to identify our material topics was based on the
methodology provided by GRI 3: Material Topics 2021 and the
Sustainability Accounting Standards Board (SASB) Industry Standard,
version 2018-10..
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Materiality Matrix GRI 3-2 

Environmental

Order of 
importance

Material topic

① Water stress.

② Ecological construction

③ Carbon emissions

④ Toxic emissions and waste.

Governance

Order of 
importance

Material topic

① Risk management.

② Business ethics.

Social

Order of 
importance

Material topic

① Customer satisfaction

② Health and safety of our employees

③ Product safety, quality, information and labeling

④ Talent attraction and development.

⑤ Community responsibility.

⑥ Diversity and Inclusion
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Stakeholders GRI 2-29

Stakeholder Group Description

Final Customer
Individuals and organizations that purchase our products for their homes or 
businesses.

Distributors Individuals and organizations that purchase our products for resale.

Influencers Architects, plumbers and installers who recommend the use of our products.

Suppliers Individuals and organizations that supply us with products and services.

Employees
Individuals who work for us, including permanent employees, temporary 
employees, and contractors.

Local community
Individuals and organizations that reside or work near us and may be positively 
or negatively affected by our economic, environmental and social impacts.

Shareholders Those who hold a financial investment in Grupo Helvex.

Government and regulators
Government agencies and regulatory bodies with jurisdiction over us and our 
business activities.
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We recognize the importance and relevance of our stakeholders, and we carry out
a process to identify the key actors in our business environment.

We rely on the methodology provided by the Global Reporting Initiative (GRI),
which guides us in identifying and prioritizing our stakeholders based on our
activities, business relationships, responsibilities and the degree of influence we
have over them.
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GRI Index GRI Description Page

GRI 2-1 Organizational details 6 y 8

GRI 2-2 Entities included in sustainability reporting 5

GRI 2-3 Reporting period, frequency and contact point 5

GRI 2-6
Activities, value chain and other business 
relationships

7 y 8

GRI 2-9 Governance structure and composition 9

GRI 2-10
Nomination and selection of the highest governance 
body

9

GRI 2-12
Role of the highest governance body in overseeing 
the management of impacts

9 

GRI 2-15 Conflicts of interest 61

GRI 2-16 Communication of critical concerns 60

GRI 2-22 Statement on sustainable development strategy
10, 12, 39 

y 58

GRI 2-29 Approach to stakeholder engagement 67

GRI 2: General Disclosures 2021

69

GRI Index GRI Description Page

GRI 3-1 Process for determining material topics 65

GRI 3-2 List of material topics 66

GRI 3-3 Management of material topics 12, 39 y 58

GRI 3: Material Topics 2021

GRI Index GRI Description Page

GRI 301-2 Recycled inputs used 35

GRI 301: Materials2016

GRI Indicators Index

69

GRI Index GRI Description Page

GRI 302-1 Energy consumption within the organization 25

GRI 302-3 Energy intensity 26

GRI 302: Energy 2016



GRI Index GRI Description Page

GRI 305-1 Direct GHG emissions 27

GRI 305-2 Indirect GHG emissions associated with energy 28

GRI 305-4 GHG emissions intensity 28

GRI 305: Emissions 2016

GRI Index GRI Description Page

GRI 306-3 Waste generated 32

GRI 306-4 Waste diverted from disposal 31

GRI 306-5 Hazardous waste 32

GRI 306: Waste 2020

GRI Index GRI Description Page

GRI 401-1 Employee turnover 52

GRI 403: Occupational health and safety 2018

GRI Index GRI Description Page

GRI 403-1 Occupational health and safety management system 54

GRI 403-2 Hazard identification, risk assessment and incident investigation 55

GRI 403-3 Occupational health services 55

GRI 403-4
Worker participation, consultation and communication on 
occupational health and safety

54

GRI 403-5 Worker training on occupational health and safety 54

GRI 403-6 Promotion of worker health 55

GRI 403-8
Coverage of the occupational health and safety management 
system

54

GRI 403-9 Work-related injuries 54
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GRI Indicators Index
GRI 401: Employment

70

GRI Index GRI Description Page

GRI 303-3 Water withdrawal 15 y 17

GRI 303-4 Water discharge 15

GRI 303-5 Water Consumption 15

GRI 303: Water and Effluents 2018



GRI Index GRI Description Page

GRI 416-1
Assessment of the health and safety impacts of 
product and service categories

47

GRI 416-2
Incidents of non-compliance concerning the health and 
safety impacts of products and services

47

GRI 416: Customer Health and Safety 2016

GRI Index GRI Description Page

GRI 417-1
Requirements for product and service information and 
labeling

48 y 49

GRI 417-2
Incidents of non-compliance related to product and service 
information and labeling

48

GRI 417: Marketing and Labeling 2016

Table of 
Contents SASB

Description SASB Page

CG-BF-250a.1
Analysis of processes to assess and manage risks or hazards 
associated with chemicals in products

47

Chemical Management in Products

Table of 
Contents SASB

Description SASB Page

CG-BF-410a.1

Description of efforts to manage product lifecycle impacts 
and meet demand for sustainable products

36

(2) percentage of recovered recycled materials 31

Environmental Effects of Product Lifecycle

71

GRI Indicators Index

GRI Index GRI Description Page

GRI 413-1
Operations with local community engagement 
programs, impact assessments and development

41 y 42

GRI 413: Local Communities 2016

71

GRI Index GRI Description Page

GRI 404-2
Programs for upgrading employee skills and transition 
assistance programs

51

GRI 404-3
Percentage of employees receiving regular 
performance and career development reviews

51

GRI 404: Training and Education 2016



Mexico City, Mexico.
https://grupohelvex.com/

Thank You
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