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Message From Our
President and Chief
Executive Officer

HELVEX GROUP

| am very pleased to present our ESG 2023 Sustainability Report, a
testimony of the Helvex Group commitment to a more prosperous
and sustainable future for all.

Like quality, sustainability is in our DNA and is part of the
organization’s values.

As mentioned in our sustainability vision in this report, each day
we generate a positive impact on the planet, and therefore on
our stakeholders, by helping to mitigate water stress through the
highest quality products designed to reduce water consumption
and promote the efficient use of this resource. Since 2010 to the
present, our products have saved more than 122 billion gallons of
water in Mexico and in the various countries in which we manage
our operations.

This year we have made outstanding progress in terms of
sustainability. By the end of 2023, we introduced the Sustenta toilet,
the world’s most water-efficient mechanical toilet, flushing only
0.66 gallons (on average 60% less water than traditional toilets).

In 2025, we will commemorate 75 years of business. Since our
founding we have had the vision of creating products that optimize
water consumption, such as the flow reducers in showers, or our
iconic water-saving faucet TV-105, which has contributed to the
efficient use and saving of water in various places around the world.

In addition to this important focus on protecting water resources,
we have reduced our carbon emissions, waste generation, energy
and water consumption, which we treat to return it to the aquifers
inits entirely, earning us recognition and awards as a Clean Industry
by Mexico’s Federal Attorney’s Office for Environmental Protection
(PROFEPA, forits acronym in Spanish) in Mexico.



Furthermore, we have increased the reuse of our waste in
production, thus contributing to the circular economy.

We promote sustainable construction through water-saving
products and initiatives such as the Helvex Encounter, a gathering
where we share knowledge and perspectives from experts in
sustainability, innovation and new green technologies.

We provide knowledge and free technical training to plumbers and
students to develop professional experts in water installations and
increase their job skills.

We generate a positive impact in communities through the
donation of products to civil society organizations, improving the
quality of life of thousands of people.

We have contributed to the professional development and growth
of our employees through support programs such as scholarships
for higher education and postgraduate studies.

Our operation could not be understood without the ethical culture
that distinguishes us is our daily actions, which is why we update our
Code of Ethics and Behavior based on best practices, and we give
talks and training on our values and the Helvex Group philosophy.
Likewise, the responsible management of the risks faced by our
organizationineach ofiitsareaswas a priority, inwhich we succeeded
in establishing responses to each of the risks identified, in order to
anticipate them and guarantee not only the achievement of our
objectives, mission and vision, but rather the sustainability of our
company in the course of time.

HELVEX GROUP

The path to sustainability is not free of challenges; however, we see
great opportunities and are committed to continuing to build a
more sustainable future for all of us.

| would like to express my sincere gratitude to everyone who has
contributed to these achievements. The dedication and efforts of
every one of the Group’s collaborators have been fundamental to
our success and the construction of a more sustainable world.

We will continue working together toward a better future for
present and future generations.

Jorge Barbara Morfin
President and Chief Executive Officer of Helvex Group



Purpose Of
This Report ...

The purpose of this report is to communicate Helvex
Group sustainability strategy and its environmental,
social and governance (ESG) performance. The
report covers the operations of Helvex Group and all
its subsidiaries in the countries where the company
operated in 2023.

This report was produced based on best practices
and recognized international standards, such as the
Global Reporting Initiative (GRI) and the Sustainability
Accounting Standards Board (SASB).




About
Helvex Group ...

Helvex is a proudly Mexican corporation, founded in 1950. The
company is a leading designer and manufacturer of faucets,
showerheads, accessories and bathroom furniture. Its purpose is “to
captivate our customers with the highest quality products, service
and sustainable innovation”.

Mission

@6 To captivate our customers through the
manufacture and marketing of innovative and
sustainable products and services of the highest
quality”.

(] (]
Vision
@6 To be the preferred interior design solution for our

innovation, sustainability and high-quality products
and services in the markets where we participate”.

Our

Values

Honesty

Speaking the
truth

Proposing and
providing solutions
in advance

Innovation

Transforming

ideas, with a

vision forthe
future

Trust

Backing up the
words with deeds

Service
attitude
Captivating
customers

Sustainability

Making conscious
and responsible use
of resources

HELVEX GROUP

=
=2

Responsibility

Fulfilling what
has been agreed

Organizing
towards a
common goal




Our Presence
in The WorIdGRI2-1,GRI2-6

rd

Through unique experiences with high quality and innovative
products, we are present in all states of Mexico, the United States
and various Latin American countries.

In addition to the headquarters, we have an extensive distribution
network that brings the brands that have been part of the Helvex
Group to an increasing number of homes:
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HELVEX GROUP

Shareholders’ Meeting

Board of Directors

Corporate
Governance

GRI 2-9, GRI 2-10, GRI 2-12

The corporate governance configuration in Helvex
Group encompasses a set of bodies, structures and
standards designed to ensure the achievement of
our business objectives. This translates into a solid
return that generates value for our shareholders
and for the company’s various stakeholders.

The structure of our corporate governance
is presented as follows:




Sustainability
Committee

GRI 2-12, GRI 2-13, GRI 2-14

Our Sustainability Committee is responsible for leading, proposing,
implementing and monitoring strategies, objectives and policies
for sustainable development in the company, in order to establish
and ensure fulfillment of the goals in this area.

Its objective is to disseminate and promote a culture of
environmental, social and financial sustainability throughout the
organization, ensuring that sustainability is a key element in the

company'’s decision-making.

Some of its functions are:

J ESG integration in the strategic plan.

J Sustainability promotion.

Monitoring compliance with sustainability
strategies.

HELVEX GROUP

Sustainability
Management

GRI 2-22

We contribute to a sustainable world that allows us to generate
trust among our stakeholders and create value through actions and
initiatives focused on the three ESG cornerstones.

As follows, the Helvex Group strategic
sustainability model aligned with the
Sustainable Development Goals (SDGs)
of the United Nations:

« Water sustainability.
« Reduce carbon

emissions.

« Clean industrial

processes.

« Sustainable
construction.

« Sustainable
management of
electronic equipment.

(CLEAN WATER
AND SANITATION

v

« Responsibility with the

communities.

« Commitment to customer

satisfaction.

« Quality and safe products.
« Transparent information about

the content and origin of our
products.

« Instructions for using our

products.

« Attracting and developing of

talent.

. Job security.

1G00D HEALTH auaumy

AMD WELL-BENG EDUCATION

« Ethical culture.
. Risk management.




Our Vision
About
Sustainability

Water for life, innovation for the future

Water is the most important natural resource for life on the planet.
For decades, our vision of sustainability has been primarily about
making a positive impact on the environment and our stakeholders
through products designed to reduce water consumption and
promote its conscious and efficient use. We believe that this vision
will enable us to continue developing innovative products, while
contributing to the well-being of the planet and society.

In 2023, we were the first—and at the time the only—laboratory
approved and accredited by the National Water Commission
(CONAGUA, forits acronym in Spanish) in Mexico and the Mexican
Accreditation Entity A.C. (EMA, for its acronym in Spanish) to
operate as a testing laboratory for the methodology of the Official
Mexican Standards NOM-002-CONAGUA-2021, which establish
the minimum specifications that bathroom appliances and their

HELVEX GROUP

respective accessories must meet, in order to ensure hydraulic
operation, tightness and efficient water use.

This accreditation allowed us to evaluated our own and third-party
products in terms of water use, ensuring regulatory compliance for
the entire industry in Mexico.

In 2023, we obtained the acknowledgment of the EMA for our
commitment to accreditation and were recognized as one of the
Exceptional Companies in the country by the Consejo Coordinador
Empresarial (Business Coordinating Council) and Voz de las
Empresas (Voice of Business). That same year, the Instituto para

el Fomento a la Calidad (Institute for the Promotion of Quality) also
recognized our contribution to the Sustainable Development Goals
thanks to ourinnovation, technology and water-saving regulations.

/% CONAGUA oo e EMPRESAS

00
“"’ OBJETIV:S ” .
> 008 S Sevesammolio =1800!
T



Innovation and sustainable development

Through our green portfolio, we offer more than 100 products,
including faucets and ceramic furniture, with a specific focus on
efficient water use. Water-saving faucets and waterless (which do
not require the use of water) excel in our value offer for water care
and environment.

Economizer faucets

LY

TV-105-2 TV-121-1.9 TV-122-1.9

With this kind of products, we have been recognized and
certified as:

Ourinnovation has allowed us to reach the present day with what is
our most disruptive product in water sustainability.

HELVEX GROUP

At the end of 2023 we introduced the Sustenta toilet, the most
Innovative product in water sustainability. It is a toilet that uses
only 0.66 gallons of water per flush, which represents a savings of
approximately 60% of water compared to traditional toilets. The
Sustenta toilet marks a milestone by making a competitively priced
product with sustainable toilet technologies available to everyone.

WC Sustenta

According to the Inter-American Development Bank (IDB), a family
of four using a 1.6 gallon per flush toilet uses about 9,246 gallons of
water each year. Which the Sustenta toilet, homes would save an
average of 5,283 gallons, which equals 200 days of water for one
person.

10



Environmental
Performance

GRI 3-3

Water savings
from our products

112 thousand

million gallons of
water saved since 2010

Reduction in water
consumption in our processes

o, .
4/0 decrease in our water
withdrawal.

100% of th e water we use

in our processes was t reated and
returned the subsoil

o, :
A% decrease in our
water consumption

HELVEX GROUP

Reduction in our energy consumption

6% decreasei -
0 decrease in our energy consumption.
10% increase ~
O increase in our renewable energy consumption.

Reduction in our greenhouse gas (GHG)
emissions

o
9 /o decrease in our direct GHG emissions.

o : - : :
8 /o decrease in GHG emissions in our transportation

activities.
0 decrease in our indirect GHG emissions.
Reduction in our

generation of waste and toxic
emissions 8%

o, :
7 /O decrease in our waste

generation.

o/ . :
2 /o increase in our waste
recycling.

o : :
86 decrease in our toxic
emissions.

Increases and decreases compared to 2022 11




HELVEX GROUP

Water
Sustainability

As a part of our water sustainability strategy, we have defined the

following objectives to reduce water stress: From 2010 to 2023 alone in our different markets, our TDS waterless
urinals sold have achieved water savings of up to 112 thousand
million gallons of water (*), which is equivalent to more than 13
days of water for each inhabitant in the United States according

Water saving products

« Manufacturing and marketing water saving
products.

: —— to the water consumption recommendation of the World Health
* Reducm‘g R e Organization (WHO) and the number of inhabitants in the United
il States according to the last census conducted in 2020.

» Processing and treating all water effluents

generated by our production processes.
_ I

« Promoting responsible water use and
consumption among stakeholders.

The actions that contributed to the achievement of these objectives
are as follows:

Maintaining our water saving product offering.

Optimizing production processes to use less water.

Preventive maintenance of our hydraulic
installations to avoid water leaks.

Using specialized processes for the treatment Gobi TDS Negev TDS
of water effluents derived from production
processes.

(*) Validated by the transdisciplinary university program in charge of carrying out diagnoses
and proposing actions for sustainable water management in the community of the National
Autonomous University of Mexico (Pumagua).



Decrease in water extraction
GRI-303-3

We managed to reduce ourwater extraction during 2023, as shown
below:

Groundwater extraction in gallons

27,274,438 o

- 4%
of water
26,229,638 extraction

This reduction contributes to mitigate water stress and helps
ensure a more equitable and sustainable water supply for local
communities.

Water effluent treatment
GRI303-4

The water extracted and used for our production processes in 2022
and 2023 was 100% processed and treated to eliminate chemicals
and microorganisms and it was returned in its entirety to the subsoil.

Water used in the production process: physicochemical
treatment was used to eliminate heavy metals and chemicals.
Water for toilets: a biological process was applied to eliminate
microorganisms.

HELVEX GROUP

Decrease in water consumption
GRI303-5

During 2023, we reduced our water consumption, this includes not
only the water we extract directly, but also the water we consume
from the water system service.

Total water consumption (ingallons)
for all areas

29500000 ————————oygomr _ 4%

29,000,000
of water

consumption

28,500,000
28,000,000 _ % 2812299

27,500,000

This reduction contributes to conserve water resources, including
surface freshwater bodies such as rivers, lakes, reservoirs and
subway aquifers.



HELVEX GROUP

Responsible use and efficient consumption of 2023 results:

water

As a fundamental part of our
Fundacion objectives to  promote, raise
awareness and educate people and
Ac% organizations about the use of water,
we created Fundaciéon Helvex, A.C.
(Helvex Foundation Civil Association)
whose purpose is to work for the
preservation of resources in Mexico,
focusing on the conservation, care
and responsible use of water.

Participat ing hotels
demonstrated savings of
more than 792,516 gallons

of water as compared to the
previous year.

Programs such as Distintivo Hotel Hidro Sustentable (Hydro
Sustainable Hotel Distintion) and Xprésate (Xpress yourself)

contributed to water sustainability as mentioned below: Fit-five sEasle e reinee enesies sueh a5

Hotel sustainability and profitability.
Distintivo Hotel Hidro Sustentable Principles, challenges and opportunities.
Tourism and water sustainability.
Impact of sustainability on the hospitality

This is a distinction that assesses _
business.

good practices in the use and care of
water, incorporating an environmental
management tool in hotels. Awarded
by the Alliance for Water Sustainability
in Tourism.

v

7 hotels were awarded
the Hydro Sustainable

Hotel distinction.




HELVEX GROUP

Results since the program was created
Xprésate environmental talks

Workshops aimed at children, youth and adults with the objective
of sensitizing them to the care and efficient use of water.

3

100 hotels in 16 states of the
country have received the
Distinction

430 hotels in 26 Mexican states have
participated in he process to obtain the
Distinction.

In 2023, workshops and
environmental activities
related to water care were
held for 680 people. Since
2009, more than 32 thousand
people have been trained

1,100+ people trained.

Approx. $30 million pesos
associated savings since 2011.

Digital impact on
responsible water use
and consumption.

Approximately 30% reduction

in water consumption in
hotels.

The promotion of Fundacidén
Helvex programs in social
networks has reached more
than 27 million impacts with
messages of education and
sensitization on the use and

Over 105 million gallons of water
consumption of water.

saved since 2011.




HELVEX GROUP

Encuentro Helvex (Helvex Encounter)

Every year we hold the Encuentro Helvex, an effort to connect
with universities, through which we bring experts to speak
about the issues that impact our industry, such as sustainability,
green construction, new technologies and innovation, through
conferences aimed at students of architecture, design and related
fields.

A crucial topic on the agenda of the 2023 edition was the water
crisis facing the country.

Results of the Encuentro Helvex 2023

More than 6.4 million
Stakeholders impacts through media
coverage



HELVEX GROUP

°
Reducing Carbon

° ° The following results allowed us to contribute to mitigate climate
E m Iss I o n s change, global warming and its consequences, as well as to improve

air quality, which improves people’s health:

GRI 302-1, GRI 302-4, GRI
305-1, GRI 305-2, GRI 305-5

Total energy consumption in KW

We established the following targetstoreduce ourcarbon emissions

. o,
in 2023: 133,600,924 -6%
of energy
consumption
« Reducing electrical energy consumption. 125,014,613
o Reducing fossil fuel consumption.
o Reducing carbon emissions generated by
our industrial processes and transportation Total gas consumption in cubic yards
viti 0 0 O e~ — ()
activities. - 10,938,995 -6%
of gas

10,500,000 consumption
10,335,344

o Energy and operational efficiency

The following actions contributed to the achievement of our carbon
emissions reduction results:

10,000,000

Direct GHG emissions in parts per million CO2
concentration

« Increasing energy and operational efficiency.
-9%

of direct CO2
emissions

» Increasing our logistical efficiency.

« Increasing the use of renewable energies.




HELVEX GROUP

SASB CG-BF-130a.1, GRI 305-2

Direct GHG emissions in tons of CO2 equivalent

e - 8%
from transportation activities °
of CO2

19.01 issi
19.00 emissions
18.00 from our
1700 = transportation

600 ——————————————————————— activities
2022 2023

20.00

Indirect GHG emissions associated with
energy in tons of CO2

8%

- (o] . .

22,845 of indirect The use of solar panels in Helvex Lab allowed us to increase the
co2 consumption of renewable energies, as shown below.
emissions

Renewable energy use in KW

10%
of increase
E d . | offici . ducti | led in the use of
r:jergyaln i)pgtratlona e ?encylnsur prg Iuct!on plants led us to 6792 KW renewable
reduce electricity consumption, as shown below: e ——— energies
Electricity consumption in KW Thanks to these actions, we were
- 89 recognized with the Clean Industr
48,000,000 47,645 BT K 8% g ,y
46,000,000 of electricity Award by the Federal Attorney’s :
44,000,000 consumption Office for Environmental Protection

42,000,000 —— 43800219KW 7 (PROFEPA) in Mexico. This recognition
40,000000 —0M8M8M8M8M8 certifies our compliance with legal and
regulatory requirements regarding
environmental protection.




Clean Industrial
Processes

SASB CG-BF-410a.1, GRI 305-7, GRI 306-3

The clean industrial processes strategy focuses on reducing the
generation of nitrogen oxides (NOx) emissions and waste produced
by our operations. The goals that helped us achieve results in 2023
were:

Reducing emissions of nitrogen oxides
derived from our industrial processes.

Reducing waste derived from our
industrial processes.

Re-utilization of waste generated in our
manufacturing processes.

In turn, the following actions helped to achieve these objectives:

« Increasing the operating efficiency of our
industrial processes.

Quality monitoring of our processes to reduce
the amount of waste generated.

Recycling, revaluing and reusing waste in our
production processes.

HELVEX GROUP

Total weight of waste generated

in tons

21,399 -7%
of waste
generation

Waste reduction has a significant impact, as it implies a lower
consumption of raw materials, which helps to conserve natural
resources.

NOx emissions to the air in parts per
million concentrations

-8%
of nitrogen

oxide
emissions

Reducing these emissions contributes to improving air quality and
reducing atmospheric pollution.



SASB CG-BF-410a.1, GRI 306-4

By optimizing our production processes, we generated less
waste of brass power and metal burr, which was fully reused and
reincorporated into production.

Additionally, in 2023 we reused 248 tons of oil.

Brass powder 139 tons 115 tons

3576tons | 3419tons
“-

Waste reused in tons

2%
increase in
reused of
materials

HELVEX GROUP

Program of environmental social Responsibility -
Paper recycling

This action is aimed at creating internal recycling programs in

collaboration with specialized companies and is driven by these
objectives:

Reducing the amount of waste deposited in
landfills.

Increasing the scope of the paper recycling
program to take them to collection centers.

Results:

In 2023 we recycled a total of 14.5 tons of paper in collaboration
with Bio Pappel, S.A.B. de C.V.




Sustainable
construction

SASB CG-BF-410a.l

Sustainable construction employs practices and materials that
minimize the use of natural resources, with water efficient products
being a key factor. Therefore, we defined the following objectives
that helped us to promote sustainable construction during 2023:

o Designing innovating and manufacturing
products with a sustainable approach to water
for the construction sector.

Manufacturing and offering products that are

recyclable at the end of their life time.

Raising awareness of the use of sustainable
products within the construction industry.

Actions:

o Research and development of water-efficient
products.

o The use of recyclable materials in our

manufacturing processes.
« Extending the lifetime of our products.

HELVEX GROUP

Water efficient products

Our research and development laboratory for new products has
created a green portfolio which focuses on developing a wide range
of water-efficient products. Currently, our portfolio includes 104
products, including faucets and ceramic furniture, that offer lower
water consumption than required by regulations and promote
sustainable construction in various places around the world.

Some of these products are:

Explora Fixed Jet Shower Head

Q‘QEN Nuva Sink Faucet

-

NMX-C-415-ONNCCE-2015

NOM nom-005-CONAGUA-1096

21



Recyclable materials sAsB cG-BF-410ai

Most of our products use completely recyclable materials, such as
brass and cardboard boxes. In addition, their design facilitates the
separation of components for proper recycling.

% of our products on the market that are
recyclable at the end of their lifetime

% of packaging (boxes) that are recyclable 5 .
at the end of their lifetime. 100% 100%

This data reflects the potential of our circularity, as more than 85%
of our products are recyclable at the end of their lifetime, which
facilitates their reintegration into the supply and production chains.

22
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The lifetime of our products

A recurring problem in many industries that affects sustainability
is planned obsolescence, where products are designed to have a
limited lifetime. In response to this, we highlight the durability and
quality of our products, as well as our lifetime warranty on certain
products, and extended warranty on some parts and the availability
of spare parts for approximately 70% of our line, which reflects our
commitment to durability and performance over time. This has
a long-term positive impact on the environment by reducing the
need to extract more materials from the earth to manufacture and
replace our products.




HELVEX GROUP

Keys

HELVEX LAB

FABRICA CREATI VA

to LEED certification

40% of water saving using
efficient toilets.

Capturing and reusing rainwater in
toilets, together with efficient fixtures,
achieves over 80% savings.

Proper waste management.

Installation of efficient lighting to
reduce energy consumption.

Sustainable construction projects

Our showroom, Helvex Lab was built under LEED (Leadership in A ventilation system that meets the
Energy and Environmental Design) guidelines, which recognize project scope.

sustainable buildings with improved health and productivity, low
greenhouse gas emissions, waste reduction, as well as energy and
resource saving.

100% of the building is a smoke-free
space.

23



Sustainable
Management of

Electronic Equipment

Ourmanagement of electronic devices had the following objectives

in2023:

o Reducing the amount of discarded
electronic devices.

« Properly disposing of our e-waste.

The following actions enabled us to reduce and properly dispose of

our e-waste:

o Toimplement better leasing practices for new
equipment to avoid disposal at the end of its

use‘
« To participate in responsible electronics
recycling programs.

HELVEX GROUP

Results

In 2023, we returned 243 units of electronic equipment to
our suppliers at the end of their leases. This contributed to the
reconditioning of this equipment for its re-use.

In addition, we responsibly recycled 54 electronic devices through
the “Reciclatron” program, promoted by the Mexican Ministry of
the Environment (SEMARNAT, Spanish acronym) who recognized
us for participating in this program whose objective is to ensure
the proper handling, separation and recycling of electronic and
electrical waste.

La Secretaria del Medio Ambiente de la Ciudad de México
otorga el presente reconocimiento a

HELVEX, S. A.de C. V.

Por su destacada participacion en el Programa

RECICLATRON

By reducing and recycling electronic waste, we prevent the release
of toxic substances into the environment.

24
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Social Performance--:-

Contribution to communities Safe products for our
customers
More than 5,500 products were donated.

100% of our products were

More than 1,300 plumbers and students evaluated in terms of quality and
were trained in water installations. safety for users.

More than 2,000 students participated in
talks on architecture.
Customer
Satisfaction

Information on content and

o, o .
Less than 1%6 customer origin of our products
complaints.

Rate of 97% customer
satisfaction of our clients. 1 00% of our products include

information on their content, origin, use

: : v d specifications.
An increasein opportunities for ane SpECHCAtions

professional development and growth

Reduction of injuries
o .
84 % increase in the number of employees promoted. from accident at work
o o, o
5 /o increase in the number of employees supported 53 /° decrease In injuries
for higher and postgraduate studies. related to work accidents.

Increases and decreases compared to 2022 25




HELVEX GROUP

Responsibility to
Communities

In 2023 we defined the following objectives to support
communities and society in general:

Supporting civil society organizations.

Training and qualifying professionals in water
facilities.

To offer talks ahd workshops on topics Product donation
related to architecture.
Through Fundacion Helvex
The followi ‘i bled us t t th ties: Construyendo Sonrisas CONSTRUYENDO
e following actions enabled us to support the communities: (Building Smiles) program, SONR|SAS

we donate products to civil Fundacion Helvex

. - . society organizations.
o Donating our products to civil society

organizations.
The following are the products donated in 2022 and 2023:

« Offering free training to plumbers, installers,

students and distributors.

Number of.products sion'ated to civil 10,550 5,570
society organizations

26




Training of professionals in water facilities

GRI 4131

As part of our efforts to contribute to social development, we
offer certified training through the Helvex Training Institute
(ICH in Spanish), which is aimed at plumbers, students, teachers
and distributors interested in acquiring technical knowledge in
plumbing installation and maintenance.

On May 2, 2013, the Ministry of Public Education (Secretaria de
Educacién Publica) granted us the registration that allows us to
operate the training at an Institute level, which means that our
workshops are valid before the Ministry of Public Education
(SEP in its Spanish acronym) in México.

Through this effort, we were able to train the following groups:

ICHEz: T NS E=
Capacitacion
Women plumbers mn

HELVEX GROUP

Linkage with schools cri413-

At present, we actively collaborate with undergraduate architecture
schools in Mexico such as Universidad Auténoma Metropolitana,
Instituto Politécnico Nacional, Universidad |beroamericana,
Universidad La Salle, Universidad Anahuac, Universidad Nacional
Autonoma de México, Tecnologico de Monterrey, among others.
In these institutions, we offer visits and lectures covering topics
such as theoretical and practical information on product design,
assembly and specification, as well as information on Helvex
Universes and trends.

Number of participants in 725 2135
our visits and talks

Number of visits and talks nn

27
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°
Commitment

Supporting our customers
to C u Sto m e r - Technical advice: we support in the specification of products for

the works and solve cases in less than 48 hours.

S M f . - Training: we share knowledge on plumbing installations to
atls aCtlon installation teams and technicians.

- Distribution: we are always close to our customers through our
wide distribution network, guaranteeing product availability.
Spare parts: we have spare parts for most of our products, even
those out of line, guaranteeing their lifetime.

Technical service: by telephone or with the visit of our specialists,
we guarantee the correct installation and operation of our

products.
@ « Improving our customer care and service.
e Innovation and product improving.

The following actions contributed to the achievement of these
objectives:

The Group’scommitment to customersatisfaction had the following
objectives during 2023:

Results

In order to know the satisfaction index of our customers, we
conduct studies every year, in which we evaluate their satisfaction
in different aspects such as performance, resistance and durability,
o Specialized technical advice. as well as warranty, instructions, packaging and ease of installation,

among others.
o Training.

o Distribution.

o Spare parts.

Customer

satisfaction 2022 2023

« Technical service.

index 97% 97%
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Product innovation

Our new product research and development area is dedicated
to identifying and meeting market needs through technology,
efficiency and new product design.

The results of this effort were as follow:

New products 22 103
development

In addition, we continuously improve products already on the
market to keep us at the forefront of meeting consumer needs.

Improved products nn

These results have allowed us to maintain our commitment to
customer satisfaction by offering integral and innovative solutions
to their needs.

HELVEX GROUP

New products

These are some of our new products:

LV MOREAEB /EP-933 / EP-933-DN / EP-933-TN / EP-933-EB
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HELVEX GROUP

Quality and Safe
Products Results

SASB CG-BF-250a.1, GRI 416-1, GRI 416-2

Result:
Our products are free of toxic compounds
Risk that affect users’ health.
evaluation « 100% of our products are created
considering their safe design and
composition.

In our drive for product innovation and development, we have
ensured that our products fulfill the highest quality standards in
terms of design and composition.

The following objectives have enabled us to offer the market quality
products that fulfill the applicable regulations and are safe at the
same time:

Result:
100% of our products are evaluated and
Best practices fulfill the applicable standards both in water

« Comprehensive design of safe products.

« Mitigating any potential risk that our

and standards consumption and design.
In addition, we created more robust internal
quality standards to ensure above-standard
fulfillment.

products may have for users.

o 100% fulfillment of quality standards.

Through the following actions we ensure that we meet our
objectives:

Result:
Prototype 100% of our products go through a series of
development | quality and usability test, which allows us to
and testing guarantee that our products are resistant and
safe in their day-to-day use.

o Performing risk assessments of our products.

Ensuring fulfillment of applicable standards
and best practices in the industry.

Developing and applying usability test of our
products to guarantee their quality and safety.
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Quality standards fulfillment

Quality has always been part of our essence, it is present in our
mission, vision, aswell asin ourslogan: “Helvex Quality Guarantee”.
Likewise, we have a rigorous quality management system that
has allowed us to guarantee that our products fulfill the highest
regulatory, market and internal standards.

During 2022 and 2023, we
received less than 1% of
complaints or claims about our
products.

These results have earned us
the National Quality Award,
Mexico’s highest organizational
distinction for excellence in
quality, competitiveness and
sustainability.

PREMIO NACIONAL
DECALIDAD

HELVEX GROUP

Transparent
Information on The
Content and Origin of
Our Products

GRI417-1, GRI 417-2

We ensure that we provide our users with transparent information
about the contentand origin of our products, based on the following
objectives:

Including technical data sheets on all our
products.

Including labels of origin on each product.

Including clear visual symbols and icons that
represent the regulatory compliance and
certifications of our products.

Through the following actions we ensure that we fulfill our
objectives:

o Creating detailed technical data sheets that
included a list of components, technical details
and specifications.

« Emphasizing labels that support the origin of
our products.
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HELVEX GROUP

Results

100% of our products have detailed technical
data sheets including a list of components
and specifications.

Technical data
I CES

Labels of origin | 100% of our products have labels of origin.

100% of our products have the symbology
Symbols and and information required according to the
visual icons regulations, as well as visual symbols on the
ecological grade as required.

These actions promote corporate social responsibility by allowing
consumers to evaluate the environmental and social impact to
their purchasing choices.
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Instructions
for Using Our
Products

The general objective of this strategy is to provide clearand detailed
instructions on the use and installation of the products. To do this,
we performed the following actions:

e Including graphic ilustrations

« We have designed products that are
compatible with standard water installations.

« We have included information on the
configuration of our products, such as the
adjustable jet of our showerheads.

+ We have performed tests and evaluations of
our instruction manuals.

Results

We have performed an annual study to evaluate the clarify of the
instructions. The results were:

Clarify of use and
installation instructions

HELVEX GROUP

100% of our products have manuals
with graphic illustrations for installation.

100% of our products are compatible
with standard installations, which
facilitates their use and installation.

100% of our customizable products
have guides and information for their
correct operation.

We have tested 100% of our products
to verify that the installation manuals
are understandable.
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Talent Attraction
and Development

GRI404-2, GRI 404-3

The most important asset of Helvex Group is its employees.
Therefore, we maintain an active commitment to positively impact
their growth, ensuring long-term sustainable development.

In 2023, the strategy focused on attracting, supporting and
developing talent within our organization through the following
objectives:

« Offering competitive compensation packages. Results

. . o
@ . Creating internal growth opportunities. As a result of the performance evaluations applied to 100% of our

employees, we determined the following:

o Providing support to our employees to
continue their studies.

The following actions contributed to the achievement of our
objectives:

. 32 employees were 59 employees were

Offering a special benefits package to our
promoted. promoted.

employees such as retirement plans and
health insurance.

Support was provided Support was provided
to 21 employees to 22 employees
to continue their to continue their
higher education and higher education and
postgraduate studies. postgraduate studies.

Restructuring some areas to open spaces for
new leaders.

Creating and disseminating of scholarships
for our employees in collaboration with some
universities.
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HELVEX GROUP

OCC u pat I o n a I Occupational health and safety system

Sa fet We have a health and safety management system for the protection
of all our employees and suppliers working within the Group’s
facilities.

GRI 2-7, GRI 2-8 GRI1 403-1, GRI 403-2, GRI1 403-4

GRI403-8, GRI 403-9, GRI 403-10 This system covered a total of 2,275 employees and 77 suppliers in

In order to guarantee the health and safety of our employees, 2022, and 2,137 employees and 10 suppliers in 2023.

Helvex G tablished the followi bjectives:
elvexoroup establishe © foflowing objectives The number and rate of occupational injuries recorded in both

periods was:

EERESIED -
e reduction in the
Injuries 19 number of work-
related injuries.

[t should be noted that no deaths orillnesses due to labor-related
causes were recorded in either period.

Reducing injuries, accidents and
occupational illnesses.

Creating a safe environment where
employees can develop their work.

Performing an evaluation of labor risks and
hazards.

Training all our employees in safety issues.

Actions:

o Implementing occupational health and safety
systems.
Management of psychological risk.

Creating standard work procedures.
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GRI403-5, GRI 403-6

In addition to our health and safety management system we have:
A Health and Safety Committee that is responsible for:

« Informing immediate leaders about unsafe conditions and acts
through scheduled tours and daily detections.

o Supporting the investigation of accidents and incidents within
the work center

A Joint Training Commission in charge of:

o Detecting training needs for workers.

« Providing training on safety and health issues.

o Supervising the occupational health and safety training
program.

The health and safety management system in conjunction with our
commissions has given us the following results:

HELVEX GROUP

Standard work 100% of our work procedures are
procedures standardized on safety.

100% of our employees are trained in

Training ety

In 2023, new signage was installed and
a skills matrix was created as a result of
our risk assessment and identification.

Risk assessment

These results enabled us to obtain the Safe and Healthy Workplace
Environment (ELSSA, acronym in Spanish) distinction granted by
the Mexican Social Security Institute (IMSS, acronym in Spanish).

ELSSA -

ENTORNOS LABORALES

I M$ SEGUROS Y SALUDABLES %
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Psychological risk management

We have a Helvex Employee Support

m
Program, called PAEH (Spanish 3

[
/ N\ 0
N A A Z\
acronym) whose objective is to motivate A A

and help employees to lead a healthy PA :‘ H
physical and emotional lifestyle and

. . . . Programa de Apoyo al Empleado Helvex
improve their quality of life.

Among the benefits offered by the PAEH are: emotional telephone
counseling, face-to-face counseling, management counseling,
conferences, and information services.

Cases / consultations carried
out by staff

Services provided
in 2023

Legal counseling:
38 servicies
31.9%

Emotional support:
40 services
33.6%

Life management Food counseling:
(LMS) 9 servicies
10 servicies 7.6%

8.4%

General
consultations:

22 servicies
18.5%



HELVEX GROUP

[ ]
Governance Ethical Culture
Performance e emeral e L oot

company. This helps us to build and maintain the trust of customers

GRI 3-3 .
and various stakeholders.

Values and ethical principles

The following management objectives guarantee the spreading of
our values throughout the organization, guaranteeing appropriate
ethical behavior, in line with our culture.

We have increased 4 times the number of

training sessions and talks about our values and
ethical principles.

Creating a culture of ethics at all levels
of organization.

Code of ethics and behavior Developing a code of ethics that governs the

actions of the organization and its employees.

Providing training and raising awareness
among our collaborators about our ethical
culture.

In 2023, we updated our code of ethics and
behavior.

Actions:

« Updating our code of ethics and behavior

100% of the business risks that we identified were

evaluated and we have a response plan for all of

them. « Establishing an anonymous complaints channel

to report incidents regarding ethical principles.

Increases compared to 2022 38



Ourvalues

For almost 75 years we have been working under values and the
highest ethical standards, which serve as a guide for the behavior
expected from our employees, both inside and outside the
organization.

Honesty implies acting with humility, truth
and fairness, both in the relationships
among the staff and customers, as these
characteristics are basis for maintaining
healthy, lasting and mutually beneficial
relationships.

@

Honesty
Speaking the truth

The staffinspires and is worthy of trust due
toits human and professional quality; with
them you can be open to freely express

Trust any need knowing that they will seek to
Backing up the words  provide the best possible solution.
with deeds
=
@ We care about fulfilling our obligations
= and commitments in a timely and efficient

Responsibility =~ Manner, seeking to obtain the expected
Fulfillingwhat has ~ business results.
been agreed

[t implies the responsibility to make
things happen, demonstrating high
responsiveness initiative and willingness
toanycircumstance, generating scenarios
Proposing and and creative proposals to achieve the

providing establishes objectives.
solutions in advance

©

Proactivity

HELVEX GROUP

Service
attitude
Captivating
customers

Maintaining a positive and proactive
attitude, to provide an excellent service
that captivates and guarantees the
satisfaction of internal and external
customers.

Organizing towards a
common goal

The strength lies in attracting everyone’s
talent towards the same purpose,
fostering a sense of unity.

The results that we will achieve by
supporting each other, will always be
greater than individual achievements.

Innovation
Transforming ideas
with a vision for the

future

We constantly seek ideas and actions for
change, in order to obtain continuous
improvement in processes, |Innovation
products and services, adding value to
the organization.

Sustainability

Making conscious
and responsible use
of resources

Optimizing processes and resources in
order to preserve the balance between
the environment, society and business
profitability, without compromising the
capacity of the future generations.
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Code of ethics and behavior

In 2023 we updated our code of ethics and behavior based on
best practices with the objective of protecting human, labor, and
environmental rights, including the care and efficient use of natural
resources.

These are some of the most relevant topics in our code of ethics
and behavior;

Respect for industry laws, rules and
regulations.

Theft and breach of trust.

Relations with customers and suppliers.
Conflict of interest.

Corruption and bribery.

Gifts and bribes.

Environmental responsibility.
Relationships with third parties.

Ethics and Behavior Committee

We have an Ethics and Behavior Committee whose
purpose is supervising and evaluating fulfillment
with our code, facilitating the means for reporting
irregularities, receiving, analyzing and investigating
them, and proposing appropriate actions in the event
of non fulfillment.

Confiavex (Trust on Helvex)
We have an internal anonymous complaint system in

QconfiEX ) place to hear and respond to reports of conduct and
activities that imply non-compliance with our code of
ethics and behavior.

HELVEX GROUP

Training and awareness-raising
on ethical values and principles

Univhex is an online course platform in

which we have designed a series of lessons

based on each of our organizational

values, in order to disseminate our code
NIVHEX of ethics and behavior, philosophy and its
UNIVERSIDAD HELVEX

updates.

Additionally, we conduct special sessions, such as webinars,
to reinforce knowledge about our values, philosophy and their
updates.

Number of sessions given related to ethical
values within the organization.

Performance evaluation on ethical values and
principles

As part of our actions to ensure fulfillment with our values and
ethical principles, we conduct an annual evaluation of each of our
employees in this area.

40



Risk Management

For Helvex Group, the responsible management of the risks we
face as a company is fundamental to ensure the fulfillment of our
business objectives, as well as our long-term mission and vision.

We define the following objectives as part of our risk management
model:

» Establishing a risk committee.

« ldentifying our risks.

@ o Performing a risk assessment.

« Establishing risk response and mitigation
o plans.

« Monitoring and follow up of risks and

» mitigation plans.

Through the following actions we ensure that we meet our
objectives:

We have established a risk committee.

We have evaluated risks to determine
their severity.

We have developed mitigation plans for
each risk.

We have monitored and followed up on the
behavior of the risks.

Risk management committee

Its function is supervising and managing the risks faced by our
company.

Management model

Our corporate risk management is based on COSO framework
Enterprise Risk Management Integrating Strategy and
Performance and is integrated from governance and culture,
encompassing strategy and objectives definition, strategy
execution, review and monitoring, information, communication
and reporting.

It coversthe main categories of businessrisks such asenvironmental,
market and competition, global, strategic, financial, operational,

regulatory and compliance, environmental, social and governance
risks, among others.

Results

During 2023, we identified and assessed a total of 39 business risks,
100% of which have response and mitigation plans.

41



Annex 1
ESG Methodology
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HELVEX GROUP

Materiality
analysis

GRI 3-1

The Helvex Group performed its materiality analysis in order to
identify relevant sustainability issues that have a significant impact
on stakeholders, aswell as on environmental, social and governance
(ESG) performance.

The methodologyusedwasbased onthe concept of dual materiality.
On the one hand, the most significant impacts that Helvex Group
has externally were evaluated, considering aspects such as the
environment, society, and other stakeholders. On the other hand,
ESG issues that could affect the Group’s financial health, the
operational performance and cash flows were taken into account.

The process of identifying material issues was based on the
methodology provided by the Global Reporting Initiative (GRI) 3:
Material Issues 2021 and the Sustainability Accounting Standards
Board (SASB) Industry Standard version 2018-10.

Now part of IFRS Foundation
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HELVEX GROUP

Materiality matrix.... Stakeholders-:-

Nl e e B [ el e el At Helvex Group we recognize the importance and relevance of our
Material issues stakeholders, and we have performed a process of identifying these
key players in our business environment.

To this purpose, we rely on the principles and guidelines provided
by the Global Reporting Initiative (GRI), which provides us with
guidance on how to identify and prioritize our stakeholders based
on our activities, business relationships, responsibilities and the
degree of influence we have with them.

Customers (end Individuals and organizations that purchase our products
consumer) for their homes or businesses.

Distributors People and organizations that buy our products to sell
them.
Architects, plumbers, installers who suggest using our
Influencers
products.

People and organizations that supply us with products
and services.

sonss| [elid1en|

Materiality
threshold

sjyoedwy [B120S pue ‘|e}JUSWUOIIAUS
‘O]JWoU029 s,uoljeziuebio ay3 Jo asuesyiublg

Low Medium High

Significance of the organization’s economic,
environmental, and social impacts

Environmental

Order of L Material issue

importance MatSHalISSUe importance Suppliers

Carbon emissions and Health and safety
carbon footprint of employees
product ) 4
er satisfaction
2 Water stress
Pro t information and

Xic emissions and waste labeling

Electronic waste 4 Product safety and quality

Gobierno

People who work for us, including permanent employees,
Employees
temporary employees, and contractors.

People and organizations who reside or work near us
Local community and who may be positively or negatively affected by our
economic, environmental or social impacts.

Shareholders Those who have a financial investment in Helvex.

een building
Order of

: Material issue
importance

Government and Government agencies and regulatory bodies that have
regulators jurisdiction over us and our business.

Business ethics
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Annhex 2
Index of
ESG indicators
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Index of GRI indicators
GRI 2: General content 2021

GRI
Index

GRI 2-1 | Organizational details.
GRI 2-2 | Entities included in sustainability reporting.

GRI 2-3 | Reporting period, frequency, and contact point.

GRI Description Page

Operations, value chain and other business
relationships.

GRI 2-7 | Employees.
GRI 2-8 | Non-employees workers.
GRI 2-9 | Governance structure and composition.

Appointment and selection of the highest
GRI 2-1

governance body.

Highest governance body’s role in overseeing
GRI 2-12

management of impacts.

Delegation of responsibility for impact
management.

GRI 2-14 nghe§t governance body’s role in sustainability -
reporting.
GRI 2-15 | Conflicts of interest. m

GRI 2-22 | Statement of sustainable development strategy. -
GRI 2-29 | Approach to Stakeholders Engagement.

GRI 2-6

GRI 2-13

HELVEX GROUP

Index of GRI indicators
GRI 3: Material Issues 2021

GRI Description

GRI 3-1 | Process for determining material topics. -

GRI 3-2 | List of material topics.
GRI 3-3 | Management of material issues. 1-41

GRI302: Energy 2016

GRI 302-1 | Energy consumption within the organization. -
GRI 302-4 | Reduction of energy consumption.

GRI 303: Water and effluents 2018

GRI 303-3 | Water extraction.

GRI 303-4 | Water discharge.
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Index of GRI indicators
GRI 305: Emissions 2016

GRI Description

GRI 305-1 | Direct GHG emissions

GRI305-2

—_

Indirect GHG emissions associated with energy

—_
~N

GRI 305-5

—_
~

GHG emissions reduction.

2

GRI 305-7 | Nitrogen oxides (NOXx).

@
9
w
o
o
=
(%]

-
(0}

N
(@]
N
o

GRI Description

GRI1306-3

0

Waste generated.

..

N
O

GRI 306-4 | Waste not destined for disposal.

GRI 403: Occupational Health and Safety 2018

GRI Description Page
GRI1403-1 | System of safety management at the workplace.

Hazard identification, risk evaluation, and
incident investigation.

35
GRI1403-2 35

Worker participation, consultation and
GRI403-4 | communication on health and safety at the
workplace

HELVEX GROUP

Index of GRI indicators
GRI 403: Health and safety at workplace 2018

GRI 403-5 Worker training on health and safety at the 36
workplace.

GRI403-6 | Promotion of worker health.

GRI 403-8 Coverage of health and safety management 35
system at the workplace.

GRI 403-9 | Workplace injuries.

GRI 403-10] Occupationalillnesses and diseases.

GRI1404: Training and education 2016

GRI Description Page

Programs to develop employee competencies
and transition assistance programs.

GRI1404-2

Percentage of employees receiving
GRI404-3 | regular reviews of performance and career
development.

GRI 413: Local communities 2016

GRI Description

Operations with local community engagement

GRI 413-1 | programs, impact evaluations, and develop-
ment.




Index of GRI indicators
GRI 416: Customer and Health Safety 2016

GRI Index | GRI Description

GRI 416-1

GRI 416-2

Assessment of the health and safety impacts of
products and service categories.

Non-compliance cases related to health and
safety impacts of product and service categories.

GRI 417: Marketing and Labeling 2016

GRI 4171

GRI 417-2

GRI Description

Requirements for information and labeling of
products and services.

Cases of non-compliance related to information
and labeling of products and services.

HELVEX GROUP

Index of SASB indicators
Energy management in manufacturing

SASB Index SASB Description Page

(1) Total consumed energy, (2) percentage
CG-BF-130a.1 | of electricity from the grid, (3) percentage of
renewables.

Management of chemicals in products

SASB Index | SASB Description
Analysis of processes to evaluate and manage

CG-BF-250a.1 | risks or hazards associated with chemicals in 30
products.

Environmental effects of product life cycle

Index GRI GRI Description

Description of efforts to manage product
life cycle impacts and meet demand for
sustainable products.

CG-BF-410a.1

(2) percentage of recovered materials
recycled.
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